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2QCY26 Review: Sales disruption leads earnings miss

AGP has reported 2QCY26 consolidated NPAT of PKR60Tmn (EPS: PKR2.15), down 3% YoY and a sharp 30% QoQ. This takes
THCY26 NPAT to PKR1.4bn (EPS: PKR5.08), down 3% YoY. The result is significantly below our estimates, with the deviation
stemming from sharply lower sales — likely a function of Afghanistan border closure and consequent drop in exports. Gross
margins have however jumped to 61% vs. c. 58.5% in the previous quarter and SPLY. Results were accompanied with interim
dividend of PKR2.0/sh — inline.

Key highlights for 2QCY26 results:

= AGP reported a sharp 16% YoY and 32% QoQ drop in sales to PKR4.7bn in 2QCY26. This is likely driven by significantly lower
export sales to Afghanistan (although some air cargo appears to be going through). Going forward, seasonal uptick, regular
price hikes, OBS merger, and strong brand penetration in the domestic market should help lift sales in the coming quarter.

= Gross margins have jumped to a high 61% vs. 59% SPLY and 58% in 1QCY26 — a function of better pricing.

= Selling and distribution expenses remained flat at PKR1.7bn while finance costs also held largely steady at PKR344mn in the
back drop of incumbent low interest rates. AGP has also reported a significantly lower effective tax rate of 13.1% vs. 36% in
1QCY26 and 30% SPLY.

We expect disruptions from the Afghan border closure to smoothen out overtime where seasonal uptick in sales in the 2H,
together with completion of the OBS merger should help lift group level earnings. AGP trades at a CY27f P/E of 9.1, where we
have a TP of PKR220.

AGP 2QCY26 Review

PKRmn 2QCY26 2QCY25 YoY 1HCY26 1HCY25 YoY
Net Sales 4,676 5,558 -16% 11,526 12,717 -6%
COGS 1,815 2,302 -21% 4,673 5,338 -8%
Gross Profit 2,860 3,256 -12% 6,853 7,379 -2%
Gross margins 67% 59% 59% 58% n.m.
Admin Exp 198 219 -10% 445 432 -6%
Selling & Distribution 1,660 1,703 -3% 3,493 3,431 20%
Other operating expenses 50 87 -43% 154 157 -1%
Other Income 25 26 -5% 43 47 80%
Operating Profit 977 1,272 -23% 2,804 3,406 n.m.
Finance Costs 344 362 -5% 660 747 -1%
PBT 633 911 -30% 2,144 2,659 16%
Tax 47 275 -83% 589 967 -20%
Profit attributable to equity 601 617 -3% 1,458 1,470 -22%
EPS 2.15 2.20 5.21 5.25

DPS 2.00 2.00 2.00 2.00
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Ratings Guide* Criteria

Buy Total return expectation of > 15% or expected to outperform the KSE-100 index

Neutral

Total return expectation of > -5% or expected to match the return of KSE-100 index

Sell Expected downside of more than 5% or expected to underperform the KSE-100 index

*Based on 12 month horizon unless stated otherwise in the report

Valuation Methodology: We use multiple valuation methodologies in arriving at a Target Price including, but not limited to, Discounted Cash Flow (DCF), Dividend Discount Model

(DDM) and relative multiples based valuations.

Risks: (i) PKR depreciation, and (ii) sales disruption from border closure, (iii) higher debt burden as acquisition costs rise.
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Third Party Research

This is third party research. It was prepared by Intermarket Securities Limited (IMS),
with headquarters in Karachi, Pakistan. Intermarket Securities Limited (IMS) is
authorized to engage in securities activities according to its domestic legislation.
Intermarket Securities Limited (IMS) has sole control over the contents of this research
report.

Intermarket Securities Limited (IMS) is the employer of the research analyst(s)
responsible for the content of this report and research analysts preparing this report are
resident outside the U.S. and are not associated persons of any U.S. regulated broker-
dealer. The analyst whose name appears in this research report is not registered or
qualified as a research analyst with the Financial Industry Regulatory Authority (“FINRA")
and, therefore, may not be subject to applicable restrictions under FINRA Rules on
communications with a subject company, public appearances and trading securities
held by a research analyst account.

None of the materials provided in this report may be used, reproduced, or transmitted,
in any form or by any means, electronic or mechanical, including recording or the use of
any information storage and retrieval system, without written permission.

Disclaimers

Investing in any non-U.S. securities or related financial instruments (including ADRs)
discussed in this report may present certain risks. The securities of non-U.S. issuers may
not be registered with, or be subject to the regulations of, the U.S. Securities and
Exchange Commission. Information on such non-U.S. securities or related financial
instruments may be limited. Foreign companies may not be subject to audit and
reporting standards and regulatory requirements comparable to those in effect within
the United States. The value of any investment or income from any securities or related
financial instruments discussed in this report denominated in a currency other than U.S.
dollars is subject to exchange rate fluctuations that may have a positive or adverse
effect on the value of or income from such securities or related financial instruments.

Frontier and Emerging Market laws and regulations governing investments in securities
markets may not be sufficiently developed or may be subject to inconsistent or arbitrary
interpretation or application. Frontier and Emerging Market securities are often not
issued in physical form and registration of ownership may not be subject to a
centralized system. Registration of ownership of certain types of securities may not be
subject to standardized procedures and may even be effected on an ad hoc basis. The
value of investments in Frontier and Emerging Market securities may also be affected by
fluctuations in available currency rates and exchange control regulations. Not all of
these or other risks associated with the relevant company, market or instrument which
are the subject matter of the report are necessarily considered.

Intermarket Securities Limited (IMS) is not registered as a broker-dealer in the United
States and, therefore, is not subject to U.S. rules regarding the preparation of research
reports and the independence of research analysts. This research report is provided for
distribution to “major U.S. institutional investors” and other "U.S. institutional investors”
in reliance on the exemption from registration provided by Rule 15a-6 of the U.S.
Securities Exchange Act of 1934, as amended (the "Exchange Act”).

Distribution outside US
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of all or any part of the information herein.

United Kingdom: Distributed by Exotix Partners LLP only to Eligible Counterparties or
Professional Clients (as defined in the FCA Handbook). The information herein does not
apply to, and should not be relied upon by, Retail Clients (as defined in the FCA
Handbook); neither the FCA’s protection rules nor compensation scheme may be
applied.

UAE: Distributed in the Dubai International Financial Centre by Exotix Partners LLP
(Dubai) which is regulated by the Dubai Financial Services Authority (“DFSA"). Material is
intended only for persons who meet the criteria for Professional Clients under the Rules
of the DFSA and no other person should act upon it.

Other distribution: The distribution of this report in other jurisdictions may be
restricted by law and persons into whose possession this document comes should
inform themselves about, and observe, any such restriction



