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Preamble

>

Pakistan's banking sector has achieved a new milestone, recording
record-high core income and bottom-line figures during 2QCY26.
Non-Interest Income also supported bottom-line expansion.

Banking sector deposits expanded 15.2% YoY to ~Rs41trn, with UBL
emerging as the largest bank by deposits, surpassing HBL, after
recording 43% YoY growth and crossing the Rs6trn mark.

Dividend payouts remained resilient, with sector dividends broadly
stable, while MEBL increased DPS to Rs8.

Despite resilient profitability, operating efficiency weakened, with the
coverage universe's cost-to-income ratio rising to ~50%, reflecting
higher technology investments and branch expansion.

We present a summary of the sector’s key 2QCY26 profitability and
balance sheet indicators and ratios with our sample size of 12 banks
(87% of sector market cap) in our report today.
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Deposits
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Deposit growth accelerates, UBL in lead

Deposit ranking and growth
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» Deposit growth remained strong across most banks as almost all posted double-digit deposit growth YoY. UBL led the sector
with 43% YoY growth, crossing Rs6trn mark and strengthening its position as the largest bank by deposits.

» QoQ momentum also remained positive across most banks, indicating continued deposit mobilization, although NBP was
the notable exception with deposits declining 10% YoY.

» Overall, the sector’s deposit base continues to expand strongly, supporting balance-sheet growth despite ongoing pressure
on industry NIMs.
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Banks strive to increase zero-cost deposits
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Zero cost deposit mix

%0¢ I
%6¢

%17 I
%6¢€

%vS I
%05

x

©

+ I

©

n

o

o I

A
X 32 X 32 X
o LN (@] LN o
(@) N~ LN (Q\]
S

aNH

1dav4

1V

d0d

1av

14vd

THVd

*dON

193N

daN

»19H

» 19N

dNH

149v4

1AV

dOd

1av

14vd

THVd

*dOIN

193N

ddN

»19H

» 14N

2QCY25 m2QCY26

W Zero cost of deposit

MW others

Term Deposits

Saving Deposits

*Consolidated

%JS Global



Asset allocation and quality
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FABL retains the highest ADR at 53%

» Sector ADRs remain range-bound at 27-53%. BAHL (-6ppt), HMB (-4ppt), ABL (-4ppt), HBL (-3ppt), BAFL/UBL (-2ppt), and
MCB (-1ppt) - all reduced advances relative to deposits compared to last year ratios, resulting in balance sheets remaining

tilted toward government securities.

> FABL retains the highest ADR at 53% despite the steepest decline (-7ppt); UBL remains the lowest at 27%, leaving a ~26ppt
dispersion across the peer set, a meaningful driver of divergence in NIMs and asset-mix yields.
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Mixed trend in funding from Repo Borrowings

Borrowing and Investment allocation Repo Borrowing (Rsbn)
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» Repo Borrowings remain heavily skewed to UBL and NBP, which together account for around 3/4t of outstanding OMO

borrowings.

> This is reflected in their leveraged balance sheets, with borrowings at 131% and 67% of deposits and IDRs of 195% and
134% respectively, versus a peer set largely below 25% / 80%.
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Profitability and Book Value growth
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Margin squeeze weighs on NII; MEBL stands out

Quarterly average market yields
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» Margin pressure weighed on NIl growth across most
banks, offsetting the benefit of strong YoY deposit growth.
MEBL stood out as the key exception, delivering margin
expansion.

*Consolidated
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Core income and growth (Rs bn)
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Snapshot of yields and costs

2QCY26
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Comfortable buffer on adequacy levels intact

Minimum requirement with D-SIB

framework** Jun-2026 Buffer

CETI Total CAR CETI Total CAR CETI Total CAR
NBP 10.00% 14.00% 16.80% 22.12% 6.80% 8.12%
UBL* 9.00% 13.00% 15.97% 19.43% 6.97% 6.43%
HBL* 9.00% 13.00% 13.02% 17.17% 4.02% 417%
ABL 7.50% 11.50% 19.84% 24.97% 12.34% 13.47%
MEBL 7.50% 11.50% 17.40% 19.22% 9.90% 7.712%
MCB* 7.50% 11.50% 14.13% 18.63% 6.63% 7.13%
AKBL 7.50% 11.50% 14.85% 18.17% 7.35% 6.67%
FABL 7.50% 11.50% 12.46% 14.84% 4.96% 3.34%
BOP 7.50% 11.50% 9.94% 13.69% 2.44% 2.19%
HMB 7.50% 11.50% 13.93% 15.63% 6.43% 4.13%
BAHL 7.50% 11.50% 11.61% 16.81% 411% 531%
BAFL 7.50% 11.50% 12.56% 17.41% 5.06% 591%

*Consolidated

**Minimum CET | requirement stands at 7.5%, while minimum Total CAR requirement stands at 11.5%.
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Support from recovering gains supports BV growth

QoQ Change in surplus on revaluation under Book Value (BV) growth - YoY

o Investments (Rs bn) .y
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Dividend payouts remained stable; increased for MEBL & BOP

(Rs/share) 4QCY24 1QCY25 2QCY25 3QCY25 4QCY25 1QCY26 2QCY26
MCB 9.00 9.00 9.00 9.00 9.00 9.00 9.00
UBL 5.50 5.50 8.00 8.00 8.00 8.00 8.00
MEBL 7.00 7.00 7.00 7.00 7.00 7.50 8.00
HBL 4.25 4.50 4.50 5.00 6.00 6.00 6.00
ABL 4.00 4.00 4.00 4.00 4.00 4.00 4.00
BAHL 6.50 3.50 3.50 3.50 4.50 3.50 3.50
HMB 2.50 2.50 2.50 2.50 4.50 2.50 2.50
AKBL 3.00 0.00 2.00 1.25 1.75 2.00 2.00
FABL 2.00 1.50 1.50 1.50 2.00 2.00 2.00
BOP 1.00 0.00 1.00 0.00 2.00 0.00 1.60
BAFL 2.50 1.25 1.25 1.25 1.50 1.50 1.50
NBP - - - - 35.00 - .

Source: Company accounts, JS Research.
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P/L snapshot
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2QCY26 Income Statement

(Rs mn) UBL* MEBL* HBL* MCB* NBP BAFL BAHL ABL AKBL FABL BOP HMB
Interest Earned 341,500 116,975 189,389 83,004 | 183,431 99,661 84,932 87,800 83,282 42,900 63,536 41,424
Interest Expense 251,210 49,611 120,469 42,304 | 135352 63,364 52,539 62,534 61,430 25,417 39,575 26,911
Net Interest Income 90,291 67,364 68,921 40,700 48,079 36,297 32,393 25,265 21,852 17,483 23,961 14,513
Qo0 -1% 5% 23% 8% -21% 6% -1% -3% 6% 2% 15% -16%
Non-Interest income 32,266 13,355 26,116 12,984 | 18,136 16,470 11,236 8,583 7,379 6,602 4,251 6,202
Operating expenses 48,376 23,369 54,681 23,306 | 35,501 30,278 28,187 18,793 15,400 14,668 17,763 11,334
Cost to Income ratio 39% 29% 58% 43% 54% 57% 65% 56% 53% 67% 63% 55%
Provisioning Expense (3,753) 2,155 994 (544) (1,760) 814 964 (122) (541) (337) 244 (369)
PBT 77,933 55,196 39,362 30,923 32,474 21,675 16,406 15,178 14,373 9,754 10,205 9,013
Tax 40,446 28,957 20,975 15969 | 16,791 11,475 8,404 7,725 7,605 4,899 5,450 4,709
Effective tax rate 52% 52% 53% 52% 52% 53% 51% 51% 53% 50% 53% 52%
PAT - of Holding Company 37,487 25,785 18,352 14,865 15,683 10,201 8,002 7,453 6,768 4,855 4,756 4,304
EPS (Rs) 14.97 14.32 12.51 12.54 7.37 3.23 7.20 6.51 4.67 3.20 1.45 4.11
DPS (Rs) 8.00 8.00 6.00 9.00 - 1.50 3.50 4.00 2.00 1.50 1.60 2.50
Fee, Comm. and Brokerage income 8,369 8,757 13,229 7,635 6,751 4,112 5,332 4,084 2,835 3,711 4,468 2,745
Dividend income 412 114 1,247 785 2,861 691 759 811 472 250 22 200
Income from dealing in FX 8,625 2,532 5317 3,034 3,147 4,243 4,126 2,135 2,244 2,515 1,177 2,636
Gain on Sale of Sec. and der. 12,811 65 3,674 491 5,194 7,343 603 706 1,655 (88) (1,508) 562
Other inc. & Share of prof. from assoc. 2,048 1,887 2,649 1,041 182 80 416 846 174 213 93 60
Non-Interest Income % of Total Income 26% 17% 27% 24% 27% 31% 26% 25% 25% 27% 15% 30%

Source: Company announcements, JS Research. *Consolidated | Sorted as per highest to lowest profits
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THCY26 Income Statement

(Rs mn) UBL* MEBL* HBL* MCB* NBP BAFL ABL BAHL AKBL FABL BOP HMB
Interest Earned 665,028 222,821 373,624 163,020 | 361,710 173,698 171,499 167,461 157929 81,030 130401 80,334
Interest Expense 475,315 94,026 233,331 80,664 | 261,650 102,900 118,429 102,498 113,973 47,952 84,355 50,538
Net Interest Income 189,713 128,796 140,293 82,356 100,060 70,798 53,069 64,963 43,956 33,079 46,046 29,796
YoY 8% 2% 2% 4% -23% 5% 3% -2% 4% -4% 29% -15%
Non-Interest income 73,651 24,484 46,620 23,002 | 27,573 35340 15,650 18,677 12,569 15,743 9,942 12,095
Operating expenses 89,037 47,421 108,486 46,177 | 65543 61,518 35,749 52,190 29,060 28,997 35464 22,469
Cost to Income ratio 34% 371% 58% 44% 57% 58% 52% 62% 57% 59% 63% 54%
Provisioning Expense (4,208) 2,604 5,327 348 (5,256) (579) 924 (19) (622) (698) 79 (229)
PBT 178,533 103,255 73,100 58,833 67,345 45,198 32,045 31,431 28,087 20,522 20,445 19,193
Tax 92,626 54,614 38,561 30,738 | 34938 23,872 16,332 16,340 14,753 10,511 10,916 9,995
Effective tax rate 52% 53% 53% 52% 52% 53% 51% 52% 53% 51% 53% 52%
PAT - of Holding Company 85,904 48,100 34,491 27,978 32,408 21,327 15,713 15,090 13,334 10,011 9,529 9,198
EPS (Rs) 34.30 26.71 23.51 23.61 15.23 6.76 13.72 13.58 9.20 6.60 2.91 8.78
DPS (Rs) 16.00 15.50 12.00 18.00 - 3.00 8.00 7.00 4.00 3.00 1.60 5.00
Fee, Comm. and Brokerage income 17,306 17,843 25,813 14,848 @ 13,641 8,304 8,335 10,374 4,843 7,466 9,498 5,542
Dividend income 557 255 4,824 1,747 4,093 1,451 2,023 827 720 402 138 619
Income from dealing in FX 12,809 4,331 7,564 4,653 5,349 6,986 3,393 6,393 3,059 4,450 1,906 4,828
Gain on Sale of Sec. and der. 42,350 1,017 4,092 486 4,290 18,451 490 434 3,630 3,130 (1,921) 1,028
Other inc. & Share of prof. from assoc. 629 1,038 4,328 1,268 200 149 1,408 649 317 296 321 78
Non-Interest Income % of Total Income 28% 16% 25% 22% 22% 33% 23% 22% 22% 32% 18% 29%

Source: Company announcements, JS Research. *Consolidated | Sorted as per highest to lowest profits

“Z%JS Global

17



Balance Sheet snapshot
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THCY26 Balance Sheet

(Rs Mn) UBL* HBL* MCB* NBP MEBL BAHL BAFL BOP AKBL FABL HMB
Cash & Balance with Treasury Banks 731,216 567,917 223,975 327,652 326,088 228,431 214,444 107,219 108,801 102,905 86,971
Balance with other Banks 123,775 54,340 25,553 53,873 35,269 5,782 21,494 11,840 27,683 6,062 19,779
Lending to Financial Institution 1,230 141,092 140,874 99,823 5,563 4,999 94,305 26,119 15,246 54,999 14,450
Investments 11,920,566 4,530,159 2,249,641 5,665265 2,903,071 2,269,377 2,336,148 1,198,717 2,228,849 708,323 1,022,172
Advances 1,533,725 2,142,472 891,394 @ 1,314388 1,592,270 862,957 1,112,621 951,478 700,541 807,331 534,119
Operating Fixed Assets 295,715 215,567 119,840 75,101 82,558 125,151 100,945 46,235 47,371 73,237 28,332
Deferred Tax Assets 0 0 0 0 21,500 1,370 0 14,919 0 1,056 610
Other Assets 547,457 397,449 178,629 304,261 175,695 182,686 144,810 147,685 118,258 98,114 107,322
Total Assets 15,153,684 8,048,995 3,829,906 7,840,364 5,142,014 3,680,752 4,024,767 2,504,213 3,246,749 1,852,027 1,813,756
Bills Payable 178,624 84,224 22,459 26,233 128,592 87,029 102,219 11,718 17,398 32,013 42,541
Borrowing 7,999,039 1,148926 376,255 | 2,819,728 743,260 330,237 840,981 60,358 1,121,388 69,446 281,299
Deposits and Other Accounts 6,117,939 5919910 2935942 4,215,743 3,735,167 2,880,667 2,658,878 2,154,105 1,846,656 1,562,431 1,243,394
Subordinated Loans 10,000 20,374 15,853 0 16,990 25,942 32,045 30,809 6,000 7,000 0
Liabilities against ASFL 59,024 44,907 0 8,046 32,704 0 33,910 18,189 19,372 18,608 12,178
Deferred Tax Liabilities - Net 82,755 26,352 39,571 10,759 0 23,895 2,933 0 5,296 0 0
Other Liabilities 178,996 318,648 104,655 294,250 196,645 152,539 159,549 123,999 79,250 47,469 109,136
Total Liabilities 14,626,376 7,563,342 3,494,736 7,374,759 4,853,358 3,500,308 3,830,514 2,399,178 3,095,361 1,736,967 1,688,549
Share Capital 12,521 14,669 11,851 21,275 18,006 11,114 15,772 32,453 14,493 15,177 10,478
Reserves 146,569 110,727 115,586 85,514 63,184 36,640 44,188 22,270 104,853 20,986 38,529
Unappropriated Profit 222,918 286,689 141,059 255,693 206,853 100,200 107,938 44,336 8,427 66,934 64,141
Total Equity 382,008 412,085 268,496 @ 362,482 288,042 147,954 167,898 99,059 127,773 103,097 113,148
Minority Interest 81 1,615 0 0 845 0 0 0 0 0 0
Surplus on Revaluation 145,219 71,954 103,122 614 65,829 32,490 26,355 5,526 23,615 11,963 12,059
Total Equity 527,308 485,654 465,605 288,656 335,170 180,444 194,253 104,585 151,388 115,060 125,207

Source: Company announcements, JS Research. *Consolidated | Sorted as per highest to lowest deposit size
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Disclaimer

JS Global hereby discloses that all its Research Analysts meet with the qualification criteria as given in the Research Analysts Regulations 2015 (‘Regulations’). Each Analyst reports to the Head of Research and the Head of Research reports directly to the
CEO of JS Global only. No person engaged in any non-research department has any influence over the research reports issued by JS Global and/or no person engaged in any non-research department (other than the CEO) has any influence on the
performance of the Research Analysts or on their remuneration/compensation matters.

The Research Analyst(s), author of this report hereby certify that all of the views expressed in this research report accurately reflect their personal, unbiased and independent views about any and all of the subject issuer(s) or securities, and such views are
based on analysis of various information compiled from multiple sources, including (but not limited to) annual reports, newspapers, public disclosures, financial models etc. The given sources appear to be and consequently are deemed to be reliable for
forming an opinion and preparation of this report. Such information may not have been independently verified or checked by JS Global or the Research Analyst, and therefore, all such information as given in this report may or may not prove to be
correct. It is hereby certified that no part of the compensation of JS Global or the Research Analyst was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report.

Rating System
JS Global Capital Limited uses a 3-tier rating system i.e. Buy, Hold and Sell, based on the level of expected return. Time horizon is usually the annual financial reporting period of the company.
‘Buy”: Stock will outperform the average total return of stocks in our universe
‘Hold": Stock will perform in line with the average total return of stocks in our universe

‘Sell": Stock will underperform the average total return of stocks in our universe
Target price risk
Company may not achieve its target price for various reasons including company specific risks, competition risks, sector related risks, change in laws, rules and regulations pertaining to the business of the Company as well as a change in any
governmental policy. The results of operations may also be materially affected by global and country-specific economic conditions, including but not limited to commodity prices, prices of similar products internationally and locally, changes in the
overall market dynamics, liquidity and financial position of the Company and change in macro-economic indicators. The company is exposed to market risks, such as changes in interest rates, foreign exchange rates and input prices. From time to time,
the company may enter into transactions, including transactions in derivative instruments, to manage certain of these exposures.

Research Dissemination Policy
JS Global Capital Limited endeavours to make all reasonable efforts to disseminate research to all clients (without any preference, prejudice or biasness) in a timely manner through either physical or electronic distribution such as mail, fax and/or email.

Disclosure Pertaining To Shareholding/Conflict of Interest
The Research Analyst has not directly or indirectly received any compensation from the Subject Company for preparation of this report or for the views expressed herein, and the Subject Company is not associated with the Research Analyst in any way
whatsoever.

No other material information (other than the one specifically disclosed in this report) exists (for JS Global as well as the Research Analyst) which could be a cause of conflict of interest in issuing this report.

Disclaimer of Liability

No guaranty, representation or warranty, expressed or implied, is made as to the accuracy, completeness, reasonableness, correctness, usability, suitability or purposefulness of the information contained in this report or of the sources used to compile the
information contained in this report.

All information as given in this report may or may not prove to be correct, and is subject to change without notice due to market forces and/or other factors not in the knowledge of or beyond the control of JS Global or the Research Analyst(s), and
neither JS Global nor any of its analysts, traders, employees, executives, directors, sponsors, officers or advisors accept any responsibility for updating this report and therefore, it should not be assumed that the information contained herein is necessarily
complete, accurate, reliable or up-to-date at any given time.

The client is solely responsible for making his/her own independent investigation, appraisal, usability, suitability or purposefulness of the information contained in this report. In particular, the report takes no account of the investment objectives, financial
situation and particular needs of investors who should seek further professional advice or rely upon their own judgment and acumen before making any investment. This report should also not be considered as a reflection on the concerned company's
management and its performances or ability, or appreciation or criticism, as to the affairs or operations of such company or institution

Consequently, JS Global and its officers, directors, sponsors, employees, executives, consultants, advisors and analysts accept no responsibility or liability towards the Client, and assume no obligation to do (or not to do) anything with respect to the
information contained in this report. Research Analyst(s) and JS Global shall also not be liable in any way and under any circumstances whatsoever for any loss, penalty, expense, charge or claim that may be suffered/incurred by the client as a result of
receiving, using, or having complied and distributing this report.

Warning: This report may not be reproduced, distributed or published by any person for any purpose whatsoever. Action will be taken for unauthorized reproduction, distribution or publication.
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