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Earnings rise on higher dispatches, healthy margins

➢ We review the cement sector’s FY26/4QFY26 financial performance, taking the sample

of our coverage universe of 8 companies, which represents the 74% of the sector’s

market capitalization.

➢ The cement sector recorded a 12% YoY increase in profitability in FY26, supported by

an 8.5% YoY rise in revenue, driven by a 10.2% increase in domestic dispatches.

Earnings were further supported by healthy margins, lower finance costs and higher

dividend income from subsidiaries.

➢ Notably, our sample posted a 23% YoY growth in earnings during 4QFY26 mainly led by

a ~10.2% YoY increase in dispatches and tax reversals owing to the 2% super tax

reduction.

➢ Meanwhile, on a QoQ basis, earnings posted an 11% increase in 4QFY26, largely

supported by higher QoQ MRPs (~Rs90/bag) leading to a 2.6ppt improvement in gross

margins and lower effective tax rate.

➢ We maintain our Overweight stance on the sector, supported by healthy margins,

robust domestic demand outlook and attractive valuations due to the recent sharp

correction in stock prices (-10.7% MoM). However, a prolonged Middle East conflict

poses key risks through higher coal prices externally and increased inflation

domestically which could weigh on demand.
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Companies Code

Attock Cement Pakistan Ltd ACPL

Cherat Cement Company Ltd CHCC

D.G. Khan Cement Company Ltd DGKC

Fauji Cement Company Ltd FCCL

Kohat Cement Company Ltd KOHC

Lucky Cement Ltd LUCK

Maple Leaf Cement Factory Ltd MLCF

Pioneer Cement Ltd PIOC

* Our sample size listed accounts for ~74% of the cement sector 

market capitalization.



Cement sector: FY26 at a glance
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FY26: Debt per ton & EV/EBITDA
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➢ MLCF recorded a sharp increase in debt per ton of cement sold to Rs1,075/bag, following its 77.38% acquisition of PIOC in

Feb-2026, financed through a Rs75bn loan.

➢ Meanwhile, DGKC also recorded an increase in debt in 4QFY26, owing to its plans for a ~3.5MTPA brownfield expansion.
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Sector profitability during 4QFY26



Topline rose 11% YoY during 4QFY26 

➢ Net sales rose 11% YoY in 4QFY26, driven by a 7% YoY increase in total dispatches, primarily reflecting a 10.2% YoY surge in

domestic volumes, while export dispatches declined 20.4% YoY in 4QFY26.

➢ Capacity utilization, however, still remained on the lower side in the outgoing quarter, clocking in at 57% for our sample

companies.
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Margins drop YoY on high coal prices; rise QoQ on improved MRPs

➢ Gross margins declined by 2.6ppts YoY in 4QFY26, mainly due to higher coal prices, which rose 26.4% YoY amid the Middle

East conflict. Meanwhile, local coal also remained above Rs40k/ton during the quarter, compared to ~Rs35k/ton in 4QFY25.

➢ Sequentially, margins witnessed a modest improvement of 2.6ppts, largely led by an around Rs90/bag QoQ increase in MRP.
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Cement prices rise amid higher coal costs
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➢ Cement prices in the North saw a sharp Rs100/bag (+7%) QoQ increase in 4QFY26, to an average of Rs1,520/bag, while

prices in the South increased by ~Rs80/bag QoQ (+5.7%) to Rs1,535/bag.

➢ Richards Bay coal prices averaged US$113/ton in 4QFY26, up 26.4% YoY. However, cement players partially mitigated the

impact through greater use of lower-cost RB-3 coal by South players and local coal/alternative fuels by North players.

Source: Bloomberg, PBS, JS Research
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Gross level profitability position during 4QFY26
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QoQ growth in operating profits in 4QFY26

➢ Operating profitability growth was mixed across companies, with MLCF and KOHC standing out.

➢ MLCF’s 2x YoY growth was largely driven by a ~Rs1.5bn reversal of limestone royalty following a change in the royalty accounting mechanism.

Meanwhile, KOHC’s 35% QoQ growth in operating profit was largely driven by strong gross margins of 41%, supported by low-cost coal

inventory and a sharp QoQ increase in other income.

➢ ACPL & DGKC on the other hand reported drop in margins owing to higher int’l coal prices during the qtr (+14% QoQ).
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Tax reversals cushion earnings

➢ MLCF debt to equity jumped to 112% during 4QFY26, owing to the Rs75bn acquisition loan for PIOC.

➢ Furthermore, a notable reduction in effective tax rate to 27.3% in 4QFY26 from 34.8% in 4QFY25, driven by tax reversals

following the 2% reduction in Super Tax, further supported the bottom line of cement companies for the quarter.
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JS Cement Universe: Comparative Valuations
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Companies Trailing P/E Trailing D/Y ROE ROA P/S

Kohat Cement KOHC 7.84 0% 20% 15% 2.18

Lucky Cement LUCK 6.81 1% 23% 12% 1.17

Maple Leaf Cement MLCF 8.22 0% 15% 7% 1.15

D.G Khan Cement DGKC 7.37 1% 11% 7% 1.06

Fauji Cement FCCL 8.00 3% 18% 10% 1.38

Cherat Cement CHCC 7.30 2% 20% 14% 1.45

Pioneer Cement PIOC 8.37 0% 14% 8% 1.43

Attock Cement ACPL 9.25 0% 14% 7% 0.71

Cement Sector Avg 7.29 1.10% 18.97% 10.16% 1.22



Cement sector underperformed KSE-100 index during CY26TD
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➢ The cement sector underperformed the KSE-100 by 13% CY26TD, amid geopolitical tensions and a 1% increase in the policy 

rate. PIOC was the sector’s biggest underperformer, declining from its elevated post-acquisition levels.
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P/L snapshots



4QFY26: JS Cement Universe result snapshot
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Source: Company accounts, JS Research  * Consolidated | Sorted as per after tax profits in descending order

(Rs mn) LUCK* MLCF* LUCK FCCL KOHC DGKC MLCF PIOC CHCC ACPL

Net Sales 139,033 28,182 35,560 23,907 9,630 18,976 18,381 9,859 8,893 11,213

Sales YoY growth 19% 63% 19% 10% 10% 13% 5% 14% -9% 16%

Cost of Sales 101,394 15,862 22,204 14,916 5,697 14,467 10,438 6,737 6,452 8,330

Gross Profit 37,639 12,320 13,356 8,990 3,933 4,509 7,944 3,121 2,440 2,882

Selling & distribution expenses 4,632 664 2,615 834 75 965 616 33 252 1,403

Administrative expenses 1,464 1,331 702 457 450 447 692 127 191 301

EBIT 31,543 10,325 10,039 7,700 3,407 3,096 6,636 2,961 1,998 1,179

Financial charges 4,702 2,225 213 931 36 294 2,182 75 63 275

Other income 2,398 591 3,072 492 1,373 1,355 499 77 507 287

Other charges - 287 - 490 193 103 -41 204 47 72

Share of profit (loss) from assoc. 3,480 (394) - 237 - - - - -

Profit Before Tax 32,718 8,009 12,898 6,771 4,553 4,055 4,995 2,759 2,395 1,118

Taxation 4,366 3,240 3,001 1,601 1,265 985 2,632 561 658 163

Profit After Tax 27,985 4,769 9,897 5,407 3,287 3,070 2,362 2,198 1,737 956

PAT attributable to owners 25,356 4,267 - - - - - - - -

PAT YoY growth 29% 31% 72% 38% 40% -3% -52% 95% -6% 2.2x

EPS (Rs) 17.31 4.07 6.76 2.11 3.58 7.01 2.25 9.68 8.94 6.95

DPS (Rs) 5.00 - 5.00 1.50 - 1.00 - - 4.00 -

Gross Margins 27% 44% 38% 38% 41% 24% 43% 32% 27% 26%

EBIT Margins 23% 37% 28% 32% 35% 16% 36% 30% 22% 11%

Net Margins 18% 17% 28% 22% 34% 16% 13% 22% 20% 9%

Effective tax rate 13% 40% 23% 24% 28% 24% 53% 20% 27% 15%



FY26: JS Cement Universe result snapshot
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Source: Company accounts, JS Research  * Consolidated | Sorted as per after tax profits in descending order

(Rs mn) LUCK* MLCF* LUCK FCCL DGKC KOHC MLCF CHCC PIOC ACPL

Net Sales 516,359 85,146 136,527 93,690 79,563 38,531 70,732 36,483 38,579 44,325

Sales YoY growth 15% 24% 10% 5% 11% 3% 3% -4% 16% 33%

Cost of Sales 385,054 53,539 85,356 60,969 58,830 24,883 46,789 24,440 26,998 32,232

Gross Profit 131,305 31,607 51,171 32,721 20,733 13,648 23,942 12,043 11,581 12,093

Selling & distribution expenses 16,941 2,983 8,988 3,239 4,173 250 2,915 911 156 5,081

Administrative expenses 8,584 4,031 2,593 1,918 1,647 1,072 3,052 689 489 1,121

EBIT 105,780 24,594 39,589 27,565 14,913 12,325 17,975 10,443 10,936 5,891

Financial charges 18,943 4,594 989 4,167 1,276 153 4,490 342 633 1,015

Other income 12,966 1,888 22,298 2,597 4,663 4,648 2,103 1,767 480 768

Other charges - 1,271 - 1,710 983 851 732 569 592 366

Share of profit from JV & assoc. 16,753 (517) - 237 - - - - - -

Profit Before Tax 116,557 20,099 60,898 24,523 17,317 15,969 14,856 11,300 10,192 5,277

Taxation 19,734 7,534 14,269 8,340 5,892 5,271 6,411 4,045 3,597 1,861

Profit After Tax 96,456 12,565 46,629 16,183 11,425 10,697 8,445 7,255 6,594 3,416

PAT attributable to owners 89,042 11,884 - - - - - - - -

PAT YoY growth 16% 9% 41% 21% 32% -8% -50% -16% 35% 97%

EPS (Rs) 60.78 11.34 31.83 6.60 26.08 11.64 8.06 37.34 29.03 24.86

DPS (Rs) 5.00 - 5.00 1.50 1.00 - - 5.50 - 0.50

Gross Margins 25% 37% 37% 35% 26% 35% 34% 33% 30% 27%

EBIT Margins 20% 29% 29% 29% 19% 32% 25% 29% 28% 13%

Net Margins 17% 15% 34% 17% 14% 28% 12% 20% 17% 8%

Effective tax rate 17% 37% 23% 34% 34% 33% 43% 36% 35% 35%
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