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Case Background

▪ With reference to the PSX notice issued by NBP, the Federal Constitutional Court of

Pakistan, on September 16th has announced a judgement with regards to entitlement of

pensioners to receive government increases in their pension.

Implications for the Bank

▪ To recall, the bank had recorded a provisioning expenses PKR 49bn in CY24,

pertaining to the pension case, along with a PKR 10.5bn recurring expense, as

disclosed in their CY25 annual report.

▪ NBP had subsequently increased their provisioning to PKR 57.5bn going from CY24 to

CY25. Since the exact provisioning amount from this case is yet to be disclosed, we

have, for calculation purpose, run a sensitivity analysis of different possible scenarios in

order to quantify financial impact.

▪ We have calculated the incremental impact of PKR 5bn, up to PKR 20bn, and their

corresponding EPS impact, as well as estimated impact on CET-1.

▪ As per estimates, for every PKR 5bn increase in expected provisioning is estimated to

have a ~3.4% annualized impact on EPS.

▪ On the capital front, we estimate a ~10 bps impact on forward CET-1 for CY26, for

every incremental PKR 5bn charge.

▪ Overall, we expect the transaction to primarily entail a cash outflow as the bank settles

the associated liability.

▪ Despite the payment of the liability, we believe NBP’s adequate capital position, with

Total CAR of 22.3% and CET-1 of 16.9% as of Jun’26, provides sufficient capacity to

absorb the associated cash outflow while continuing dividend payments.

▪ We reiterate our BUY call on NBP, as it continues to trade at a deeply discounted P/B

of 0.75x.
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Exhibit: Scenario analysis of expected pension related charge

Provisioning (PKR bn) 

Scenarios

After Tax

(PKR bn)
▲ EPS (PKR) ▲ CET 1

5,000 2,400 (1.13) -0.1%

10,000 4,800 (2.26) -0.2%

15,000 7,200 (3.38) -0.3%

20,000 9,600 (4.51) -0.4%

Source(s): Company Financials, AHL Research
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This publication is intended

only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities. The information contained herein is based upon

publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it is accurate or complete and it should not be relied on as such. In

particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information given in this document is as of the date of this report and there can be no assurance

that future results or events will be consistent with this information. This information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be

required from time to time. However, AHL is under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to

provide any information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be

taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an

independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of

such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report.

Disclosure required under Research Analyst Regulations, 2015:

In order to avoid any conflict of interest, we hereby disclosed that;

Arif Habib Limited (AHL) has a shareholding in NBP .
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