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ARPL: Corporate analyst briefing takeaways

Archroma Pakistan Limited (ARPL) conducted its corporate briefing today to discuss 9MSY26 performance and
outlook. To recall, the company reported earnings of Rs1.3bn in 9MSY26, up 47% YoY, translating into an EPS
of Rs38.86/sh. We present key highlights from the session.

= ARPL reported a topline of Rs22.46bn in 9MSY26, up 4% YoY, Bloomberg Code: APRL PA
largely supported by market share gains across its textile and  Market Price: Rs430.22

packaging segments as per management. Market Cap: Rs15bn, US$54mn
1-yr ADTO: 0.02mn shrs, Rs8.4mn, US$0.03mn
= Gross margins recovered to 27% from 24% YoY. The company 1-yr High / Low: Rs473.52 / 327.43

attributed this to Super Systems-led cost savings and greater Eggiimated free float: 8.6mn shares (25%)
renewable energy usage; management noted margins are gradually

normalizing toward pre-2024 levels, having been squeezed in 2023-  ARPL: Key Statistics

2024 by political instability and Chinese dumping post US anti- (Rs mn) SY24 SY25 9MSY26
dumping duties. Sales 24,773 27,407 22,468
YoY Growth -17% 11% 4%
=  The management views Super Systems (cost-efficiency solutions) Gross Margin 18% 24% 27%
as ARPL's biggest market share opportunity over the next 2-3 years, pat (546) 1177 1343
helping cost-sensitive customers, particularly paints and paper, cut  voy Growth NM NM 47%
water, energy, heat and steam usage. EPS (Rs) (15.87) 34.05 38.86
DPS (Rs) 0.00 30.00 0.00

= The management expects 5-7% sales growth going forward,
PIE (x) NM 12.36 8.30
supported by a sharpened focus on specialty products and dyes. oY 0% — 0%

. . . ) Source: Company accounts, JS Research
= Textiles, with their 12 segments, remain the core segment at ~90% Sy24 & SY25 multiples calculated on average

of the portfolio, with management seeing the strongest growth prices
potential in denim, aided by Pakistan's favorable cotton base, and
activewear, even as formal-wear demand continues to soften. The
remaining 10% is from their rapidly growing packaging sector with 6

segments.

=  Management flagged a shift in the competitive landscape over the
past 1-2 years, with global buyers increasingly diversifying their
supplier base across geographies; while this has shrunk average
order sizes, management sees it as a structural opportunity for

Pakistan's export-oriented textile industry.

=  ARPL's market share across local segments has increased over the
past two years, supported by rising customer awareness and

growing adoption from local brands as the buyer spectrum evolves.

= Raw-material prices still remain the key risk, given the company's

exposure to petrochemical-linked inputs and imported monomers
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sourced largely from China, while elevated freight, insurance and

fuel costs continue to pressure the broader supply chain.

= Despite no dividend this quarter, management remains committed
to its annual historical 80-90% payout policy, excluding an
acquisition year in 2023 and the subsequent loss-making year in
2024. They attribute sustaining these high payout ratios to
continued improvement in net working capital, with the company
reporting no fresh loans or financing in the recent period; trade

payables also remain entirely interest-free.

= Finance costs decreased to Rs252mn, down significantly by 39%
YoY from Rs416mn, helped by lower inventory requirements, tighter
working-capital planning, and access to subsidized export

refinancing at ~3-4%.

= Renewable energy currently supplies ~40% of Jamshoro's and
~100% of Landhi's power requirements and management noted that
grid electricity is now cheaper than before, hence they are

evaluating further investment in the space.
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JS Global hereby discloses that all its Research Analysts meet with the qualification criteria as given in the Research Analysts Regulations
2015 (‘Regulations’). Each Analyst reports to the Head of Research and the Head of Research reports directly to the CEO of JS Global
only. No person engaged in any non-research department has any influence over the research reports issued by JS Global and/or no
person engaged in any non-research department (other than the CEO) has any influence on the performance of the Research Analysts or
on their remuneration/compensation matters.

The Research Analyst(s), author of this report hereby certify that all of the views expressed in this research report accurately reflect their
personal, unbiasedand independent views about any and all of the subject issuer(s) or securities, and such views are based on analysis of
various information compiled from multiple sources, including (but not limited to) annual reports, newspapers, public disclosures, financial
models etc. The given sources appear to be and consequently are deemed to be reliable forforming an opinion and preparation of this
report. Such information may not have beenindependently verified or checked by JS Global or the Research Analyst, and therefore, all such
information as given in this report may or may not prove to be correct. It is hereby certified that no part of the compensation of JS Global
or the Research Analyst was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this report.

Rating System

JS Global Capital Limited uses a 3-tier rating system i.e. Buy, Hold and Sell, based on the level of expected return. Time horizon is usually
the annual financial reporting period of the company.
‘Buy’: Stock will outperform the average total return of stocks in our universe
‘Hold’: Stock will perform in line with the average total return of stocks in our universe

‘Sell’: Stock will underperform the average total return of stocks in our universe
Target price risk
Company may not achieve its target price for various reasons including company specific risks, competition risks, sector related risks,
change in laws, rules and regulations pertaining to the business of the Company as well as a change in any governmental policy. The
results of operations may also be materially affected by global and country-specific economic conditions, including but not limited to
commodity prices, prices of similar products internationally and locally, changes in the overall market dynamics, liquidity and financial
position of the Company and change in macro-economic indicators. The company is exposed to market risks, such as changes in interest
rates, foreign exchange rates and input prices. From time to time, the company may enter into transactions, including transactions in
derivative instruments, to manage certain of these exposures.

Research Dissemination Policy

JS Global Capital Limited endeavours to make all reasonable efforts to disseminate research to all clients (without any preference, prejudice
or biasness) in a timely manner through either physical or electronic distribution such as mail, fax and/or email.

Disclosure Pertaining To Shareholding/Conflict of Interest

The Research Analyst has not directly or indirectly received any compensation from the Subject Company for preparation of this report or
for the views expressed herein, and the Subject Company is not associated with the Research Analyst in any way whatsoever.

No other material information (other than the one specifically disclosed in this report) exists (for JS Global as well as the Research Analyst)
which could be a cause of conflict of interest in issuing this report.

Disclaimer of Liability

No guaranty, representation or warranty, expressed or implied, is made as to the accuracy, completeness, reasonableness, correctness,
usability, suitability or purposefulness of the information contained in this report or of the sources used to compile the information contained
in this report.

All information as given in this report may or may not prove to be correct, and is subject to change without notice due to market forces
and/or other factors not in the knowledge of or beyond the control of JS Global or the Research Analyst(s), and neither JS Global nor any
of its analysts, traders, employees, executives, directors, sponsors, officers or advisors accept any responsibility for updating this report
and therefore, it should not be assumed that the information contained herein is necessarily complete, accurate, reliable or up-to-date at
any given time.

The client is solely responsible for making his/her own independent investigation, appraisal, usability, suitability or purposefulness of the
information contained in this report. In particular, the report takes no account of the investment objectives, financial situation and particular
needs of investors who should seek further professional advice or rely upon their own judgment and acumen before making any investment.
This report should also not be considered as a reflection on the concerned company’s management and its performances or ability, or
appreciation or criticism, as to the affairs or operations of such company or institution

Consequently, JS Global and its officers, directors, sponsors, employees, executives, consultants, advisors and analysts accept no
responsibility or liability towards the Client, and assume no obligation to do (or not to do) anything with respect to the information contained
in this report. Research Analyst(s) and JS Global shall also not be liable in any way and under any circumstances whatsoever for any loss,
penalty, expense, charge or claim that may be suffered/incurred by the client as a result of receiving, using, or having complied and
distributing this report.

Warning: This report may not be reproduced, distributed or published by any person for any purpose whatsoever.
Action will be taken for unauthorized reproduction, distribution or publication.
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