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Auto Sector: Strong sales leading record profitability 

 

▪ We review Auto sector’s profitability for Jun-2026 quarter based on cumulative figures of eight listed Auto companies.  

▪ The sector recorded its most profitable quarter in Jun-2026, with earnings rising 44% YoY, driven by 34% YoY topline growth 

on 29% higher volumes (PAMA) alongside healthy pricing and stronger other income (+54% YoY) from SIDC gains.  

▪ On a QoQ basis, earnings growth remained subdued at around 4%, as a 3ppts decline in gross margins, mainly due to higher 

shipping and freight costs amid the Middle East conflict, more than offset the impact of a 10% QoQ increase in net sales. 

▪ The draft Auto policy has been finalized, though IMF consultation expected in October, and subsequent Cabinet approval 

remain pending. The draft policy seems to favor NEV producers through reduced duties, sales tax etc, while gradually 

reducing protection for local manufacturers by lowering tariffs on imported vehicles.  

 

 

4QFY26 Review: Strong sales supporting growth  
Our selected sample of 8 auto companies, representing 98% of the sector’s total 

market capitalization, reported topline of Rs318bn in 4QFY26, up 34% YoY, 

marking the highest quarterly sales on record. Growth was driven by a 29% YoY 

increase in volumes, alongside healthy pricing. SAZEW remained the strongest 

performer, with topline surging 181% YoY, supported by a sharp increase in SUV 

sales and the addition of Tank 500 sales during the quarter. In contrast, GAL 

bucked the industry trend, with topline declining 33% YoY, primarily due to a high 

base in 4QFY25 following strong demand and market hype surrounding its T9 

pickup truck. 

Collectively, our sample recorded net sales of Rs1.075trn in FY26, marking the 

industry’s highest-ever annual sales, supported by strong volumes, new model 

launches, an improved macroeconomic environment and exchange rate stability.  

4QFY26: Highest revenue on record 
 

  
 

Source: Company accounts, JS Research 

Margins stable YoY, decline QoQ in 4QFY26 
The sector’s average gross margins remained largely flat YoY at ~15.7% in 

4QFY26, but declined by a sizable 3ppts QoQ, primarily due to higher shipping and 

freight costs amid the Middle East conflict. Furthermore, intensifying competition 

following the entry of new players has limited the industry’s pricing power, with 
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Company-wise YoY topline trend  

  4QFY26 4Q trailing 

GAL -33% 36% 

GHNI 14% 62% 

INDU -4% 20% 

MTL 47% 20% 

SAZEW 181% 77% 

ATLH 31% 34% 

HCAR 41% 50% 

AGTL 69% 7% 

Sector 34% 38% 

Source: Company accounts, JS Research  
 

Margins remain stable YoY; Fall QoQ  
 

 
 

Source: Company accounts, JS Research 
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automakers yet to announce any major price increases to pass on higher costs. 

This could keep margins under pressure in 1QFY27. 

For FY26, the sector’s average gross margins remained relatively stable YoY at 

~17%, supported by improved fixed cost absorption amid higher volumes and a 

stable exchange rate. 

SIDC gains propelled other income during 4QFY26  
The sector’s other income surged 54%/75% YoY/QoQ, largely driven by one-off 

gains related to Sindh Infrastructure Development Cess (SIDC), recorded by three 

Japanese manufacturers, HCAR, ATLH and INDU, amounting to Rs1.59bn, 

Rs2.12bn and Rs3.20bn, respectively. 

Record profitability amid strong sales and healthy pricing   
Our sample recorded its highest-ever quarterly profitability in 4QFY26, with 

cumulative PAT rising 44% YoY to ~Rs30bn, largely driven by strong volumes. 

SAZEW emerged as the top performer, with PAT surging 151% YoY, supported by 

robust SUV sales (+133% YoY). Similarly, HCAR recorded a threefold YoY 

increase in PAT, driven by higher volumes, a one-off SIDC gain and a lower 

effective tax rate.  

Auto policy remains key to unlocking sector valuations   
The auto sector has underperformed the KSE100 index, posting a gain of 22% 

FY26TD, compared to KSE100’s 36% for the same period. Consequently, the 

sector’s average trailing 4Q P/E has fallen to 7.31x (6.24x excluding MTL), trading 

below KSE100’s FY26 PE of 7.61x. We attribute the sector’s underperformance to 

uncertainty surrounding its outlook, further exacerbated by delays in the 

announcement of the new Auto Policy. 

The draft Auto Policy has been approved by the Prime Minister, though IMF 

consultations expected in October, and subsequent Cabinet approval remain 

pending. The proposed policy offers incentives to NEV manufacturers through 

reduced duties and sales tax, while gradually lowering protection for local 

assemblers through reduced tariffs on CBUs. For further details, please refer to our 

recent report 'Auto policy: Key proposals’. 

Ghandhara Automobiles Ltd (GAL) is our top pick within the sector with a TP 

of Rs900.   

Auto sector: Key valuations 

(Rs mn) Mkt Cap 
4Qs Trailing* 

 Revenue PAT Equity P/S (x) P/E (x) ROE (%) 

GAL 31,119 47,048 6,417 17,739 0.66 4.85 36% 

GHNI 46,407 60,658 6,927 17,954 0.77 6.70 39% 

INDU 139,750 258,755 25,505 81,925 0.54 5.48 31% 

MTL 119,127 64,239 8,071 10,080 1.85 14.76 80% 

SAZEW 104,630 191,715 23,605 33,354 0.55 4.43 71% 

ATLH 194,760 293,182 22,329 40,770 0.66 8.72 55% 

HCAR 31,543 133,023 4891 24,882 0.24 6.45 20% 

AGTL 19,769 26,584 2,794 10,553 0.74 7.08 26% 

Sector 687,104 1,075,204 100,539 237,255 0.75 7.31 47% 

Source: Company accounts, PSX, JS research I * Based on 4Q trailing financials ending Jun-2026  

 

Auto sector: Company-wise YoY PAT trend 

  4QFY26 4Q trailing 

GAL -15% 57% 

GHNI 1% 51% 

INDU -5% 11% 

MTL 55% 28% 

SAZEW 151% 44% 

ATLH 25% 35% 

HCAR 200% 47% 

AGTL NM 48% 

Sector cumulative 44% 32% 

Source: Company accounts, JS Research  

 
 

Auto Companies FY26TD performance 
 

 
 

Source: PSX, JS Research 
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Disclosure 

JS Global hereby discloses that all its Research Analysts meet with the qualification criteria as given in the Research Analysts Regulations 2015 

(‘Regulations’). Each Analyst reports to the Head of Research and the Head of Research reports directly to the CEO of JS Global only. No person engaged 

in any non-research department has any influence over the research reports issued by JS Global and/or no person engaged in any non-research department 

(other than the CEO) has any influence on the performance of the Research Analysts or on their remuneration/compensation matters. 

The Research Analyst(s), author of this report hereby certify that all of the views expressed in this research report accurately reflect their personal, 

unbiasedand independent views about any and all of the subject issuer(s) or securities, and such views are based on analysis of various information 

compiled from multiple sources, including (but not limited to) annual reports, newspapers, public disclosures, financial models etc. The given sources appear 

to be and consequently are deemed to be reliable forforming an opinion and preparation of this report. Such information may not have beenindependently 

verified or checked by JS Global or the Research Analyst, and therefore, all such information as given in this report may or may not prove to be correct.  It 

is hereby certified that no part of the compensation of JS Global or the Research Analyst was, is, or will be directly or indirectly related to the specific 

recommendation(s) or view(s) in this report. 

Rating System 

JS Global Capital Limited uses a 3-tier rating system i.e. Buy, Hold and Sell, based on the level of expected return. Time horizon is usually the annual 

financial reporting period of the company. 

‘Buy’:  Stock will outperform the average total return of stocks in our universe 

‘Hold’:  Stock will perform in line with the average total return of stocks in our universe 

‘Sell’:  Stock will underperform the average total return of stocks in our universe 

Target price risk  

Company may not achieve its target price for various reasons including company specific risks, competition risks, sector related risks, change in laws, rules 

and regulations pertaining to the business of the Company as well as a change in any governmental policy. The results of operations may also be materially 

affected by global and country-specific economic conditions, including but not limited to commodity prices, prices of similar products internationally and 

locally, changes in the overall market dynamics, liquidity and financial position of the Company and change in macro-economic indicators. The company is 

exposed to market risks, such as changes in interest rates, foreign exchange rates and input prices. From time to time, the company may enter into 

transactions, including transactions in derivative instruments, to manage certain of these exposures. 

Research Dissemination Policy 

JS Global Capital Limited endeavours to make all reasonable efforts to disseminate research to all clients (without any preference, prejudice or biasness) 

in a timely manner through either physical or electronic distribution such as mail, fax and/or email. 

Disclosure Pertaining To Shareholding/Conflict of Interest 

The Research Analyst has not directly or indirectly received any compensation from the Subject Company for preparation of this report or for the views 

expressed herein, and the Subject Company is not associated with the Research Analyst in any way whatsoever. 

No other material information (other than the one specifically disclosed in this report) exists (for JS Global as well as the Research Analyst) which could be 

a cause of conflict of interest in issuing this report. 

Disclaimer of Liability 

No guaranty, representation or warranty, expressed or implied, is made as to the accuracy, completeness, reasonableness, correctness, usability, suitability 

or purposefulness of the information contained in this report or of the sources used to compile the information contained in this report. 

All information as given in this report may or may not prove to be correct, and is subject to change without notice due to market forces and/or other factors 

not in the knowledge of or beyond the control of JS Global or the Research Analyst(s), and neither JS Global nor any of its analysts, traders, employees, 

executives, directors, sponsors, officers or advisors accept any responsibility for updating this report and therefore, it should not be assumed that the 

information contained herein is necessarily complete, accurate, reliable or up-to-date at any given time. 

The client is solely responsible for making his/her own independent investigation, appraisal, usability, suitability or purposefulness of the information 

contained in this report. In particular, the report takes no account of the investment objectives, financial situation and particular needs of investors who 

should seek further professional advice or rely upon their own judgment and acumen before making any investment. This report should also not be 

considered as a reflection on the concerned company’s management and its performances or ability, or appreciation or criticism, as to the affairs or 

operations of such company or institution 

Consequently, JS Global and its officers, directors, sponsors, employees, executives, consultants, advisors and analysts accept no responsibility or liability 

towards the Client, and assume no obligation to do (or not to do) anything with respect to the information contained in this report. Research Analyst(s) and 

JS Global shall also not be liable in any way and under any circumstances whatsoever for any loss, penalty, expense, charge or claim that may be 

suffered/incurred by the client as a result of receiving, using, or having complied and distributing this report. 

Warning: This report may not be reproduced, distributed or published by any person for any purpose whatsoever. Action will be taken for 

unauthorized reproduction, distribution or publication.  

 


