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Attock Refinery Ltd. (ATRL PA) 

Attock Refinery Ltd. (ATRL) reported FY26 NPAT of PKR22.1bn (EPS: PKR207.32), up 85% YoY from PKR12.0bn (EPS: PKR112.30). 

Earnings were heavily skewed toward 3QFY26, which contributed refinery-operations EPS of c.PKR103 amid the mid-year margin 

spike. ATRL announced a FY26 cash dividend of PKR17.50/sh.  

Key takeaways  

 Underlying margins stronger: On a net-sales-less-crude-consumed basis, FY26 realized GRM was c.US$9.5/bbl vs 

c.US$11.7/bbl in SPLY. However, the comparison is distorted by inventory/stock-valuation effects embedded in crude consumed, 

with FY25 affected by year-end NRV write-downs. On a market-crude-cost basis, underlying margins were materially stronger, 

reflected in gross profit rising to PKR31.3bn from PKR9.7bn. 

 Margins drove earnings recovery: Stronger global/local refining margins, favorable product cracks, uninterrupted operations 

and ATRL’s access to indigenous crude supported earnings, alongside higher investment income. Management attributed the 

stronger margin environment largely to geopolitical tensions in the Gulf.  

 Dividend payout increased: FY26 cash dividend rose to PKR17.50/sh (PKR15.00 final + PKR2.50 interim) vs PKR10.00/sh in FY25. 

 Throughput improved, but demand remained a constraint: Throughput rose to 1.73mn tons from 1.66mn tons, taking 

utilization to c.71% from 69%. However, CDUs were partially shut on multiple occasions due to weak product lifting, while 

c.172.5kt of LSFO was exported amid soft domestic FO demand. 

 Crude availability improving: Crude receipts from a new oil discovery commenced in 4QFY26, providing a potential tailwind to 

utilization. Local crude availability remains the key volume constraint.  

 Upgrade Agreement signed: ATRL has executed its Upgrade Agreement under the amended Brownfield policy. The 10% MS 

tariff protection and 2.5% incremental HSD incentive are ring-fenced in the MEPD Refinery Upgradation Account for eligible 

upgrade capex, subject to the policy’s project-cost limits. The long-pending sales-tax issue was also addressed through policy 

consultations. ATRL formally signed the agreement with ISGS on September 24, 2026.   

 Deep-conversion refinery remains a longer-term option: Management indicated plans for a 50,000bpd deep-conversion 

refinery, which could materially reduce FO production while increasing HSD/MS yields. Development, however, remains 

contingent on local crude availability and an enabling policy framework. Additionally, the capex for the project may be north of 

US$1bn, in our view.  

We expect ATRL’s earnings trajectory to remain supported by higher utilization, improved product yields and a stronger cost 

structure. Improving indigenous crude availability should allow throughput to recover from current levels, while the Brownfield 

upgrade should lift MS yield to c.45%, reduce FO exposure to c.17% and enable Euro-V HSD, improving value capture per barrel. 

We expect benchmark GRMs to normalize from FY26’s exceptional levels, but ATRL’s upgraded product slate, access to locally 

sourced crude and potential quality-related cost savings should support realized margins. With the Upgrade Agreement now 

signed and a strong balance sheet providing funding flexibility, execution of the project becomes the key medium-term catalyst. 

We reiterate our Buy stance on the scrip with a TP of PKR1,650/sh.  
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