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Annual Report Takeaways

Attock Refinery Ltd. (ATRL) reported FY26 NPAT of PKR22.1bn (EPS: PKR207.32), up 85% YoY from PKR12.0bn (EPS: PKR112.30).
Earnings were heavily skewed toward 3QFY26, which contributed refinery-operations EPS of c.PKR103 amid the mid-year margin
spike. ATRL announced a FY26 cash dividend of PKR17.50/sh.

Key takeaways

= Underlying margins stronger: On a net-sales-less-crude-consumed basis, FY26 realized GRM was c.US$9.5/bbl vs
c.US$11.7/bbl in SPLY. However, the comparison is distorted by inventory/stock-valuation effects embedded in crude consumed,
with FY25 affected by year-end NRV write-downs. On a market-crude-cost basis, underlying margins were materially stronger,
reflected in gross profit rising to PKR31.3bn from PKR9.7bn.

= Margins drove earnings recovery: Stronger global/local refining margins, favorable product cracks, uninterrupted operations
and ATRL's access to indigenous crude supported earnings, alongside higher investment income. Management attributed the
stronger margin environment largely to geopolitical tensions in the Gulf.

= Dividend payout increased: FY26 cash dividend rose to PKR17.50/sh (PKR15.00 final + PKR2.50 interim) vs PKR10.00/sh in FY25.

= Throughput improved, but demand remained a constraint: Throughput rose to 1.73mn tons from 1.66mn tons, taking
utilization to ¢.71% from 69%. However, CDUs were partially shut on multiple occasions due to weak product lifting, while
¢.172.5kt of LSFO was exported amid soft domestic FO demand.

= Crude availability improving: Crude receipts from a new oil discovery commenced in 4QFY26, providing a potential tailwind to
utilization. Local crude availability remains the key volume constraint.

= Upgrade Agreement signed: ATRL has executed its Upgrade Agreement under the amended Brownfield policy. The 10% MS
tariff protection and 2.5% incremental HSD incentive are ring-fenced in the MEPD Refinery Upgradation Account for eligible
upgrade capex, subject to the policy’s project-cost limits. The long-pending sales-tax issue was also addressed through policy
consultations. ATRL formally signed the agreement with ISGS on September 24, 2026.

= Deep-conversion refinery remains a longer-term option: Management indicated plans for a 50,000bpd deep-conversion
refinery, which could materially reduce FO production while increasing HSD/MS yields. Development, however, remains
contingent on local crude availability and an enabling policy framework. Additionally, the capex for the project may be north of
US$1bn, in our view.

We expect ATRL's earnings trajectory to remain supported by higher utilization, improved product yields and a stronger cost
structure. Improving indigenous crude availability should allow throughput to recover from current levels, while the Brownfield
upgrade should lift MS yield to ¢.45%, reduce FO exposure to c.17% and enable Euro-V HSD, improving value capture per barrel.
We expect benchmark GRMs to normalize from FY26's exceptional levels, but ATRL's upgraded product slate, access to locally
sourced crude and potential quality-related cost savings should support realized margins. With the Upgrade Agreement now
signed and a strong balance sheet providing funding flexibility, execution of the project becomes the key medium-term catalyst.
We reiterate our Buy stance on the scrip with a TP of PKR1,650/sh.
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Ratings Guide* Criteria

Buy Total return expectation of > 15% or expected to outperform the KSE-100 index
Neutral Total return expectation of > -5% or expected to match the return of KSE-100 index
Sell Expected downside of more than 5% or expected to underperform the KSE-100 index

*Based on 12 month horizon unless stated otherwise in the report.

Valuation Methodology: We use multiple valuation methodologies in arriving at a Target Price including, but not limited to, Discounted Cash Flow (DCF), Dividend Discount Model
(DDM) and relative multiples based valuations.

Risks: Not applicable
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Intermarket Securities Limited (IMS) has sole control over the contents of this research
report.

Intermarket Securities Limited (IMS) is the employer of the research analyst(s)
responsible for the content of this report and research analysts preparing this report are
resident outside the U.S. and are not associated persons of any U.S. regulated broker-
dealer. The analyst whose name appears in this research report is not registered or
qualified as a research analyst with the Financial Industry Regulatory Authority (“FINRA")
and, therefore, may not be subject to applicable restrictions under FINRA Rules on
communications with a subject company, public appearances and trading securities
held by a research analyst account.

None of the materials provided in this report may be used, reproduced, or transmitted,
in any form or by any means, electronic or mechanical, including recording or the use of
any information storage and retrieval system, without written permission.

Disclaimers

Investing in any non-U.S. securities or related financial instruments (including ADRs)
discussed in this report may present certain risks. The securities of non-U.S. issuers may
not be registered with, or be subject to the regulations of, the U.S. Securities and
Exchange Commission. Information on such non-U.S. securities or related financial
instruments may be limited. Foreign companies may not be subject to audit and
reporting standards and regulatory requirements comparable to those in effect within
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financial instruments discussed in this report denominated in a currency other than U.S.
dollars is subject to exchange rate fluctuations that may have a positive or adverse
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Distribution outside US

This report is not intended for distribution to the public and may not be reproduced,
redistributed or published, in whole or in part, for any purpose without the written
permission of Tellimer. Tellimer shall accept no liability whatsoever for the actions of
third parties in this respect. This report is for distribution only under such
circumstances as may be permitted by applicable law.

This report may not be used to create any financial instruments or products or any
indices. Neither Tellimer, nor its members, directors, representatives, or employees
accept any liability for any direct or consequential loss or damage arising out of the use
of all or any part of the information herein.

United Kingdom: Distributed by Exotix Partners LLP only to Eligible Counterparties or
Professional Clients (as defined in the FCA Handbook). The information herein does not
apply to, and should not be relied upon by, Retail Clients (as defined in the FCA
Handbook); neither the FCA's protection rules nor compensation scheme may be
applied.

UAE: Distributed in the Dubai International Financial Centre by Exotix Partners LLP
(Dubai) which is regulated by the Dubai Financial Services Authority (“DFSA"). Material is
intended only for persons who meet the criteria for Professional Clients under the Rules
of the DFSA and no other person should act upon it.

Other distribution: The distribution of this report in other jurisdictions may be
restricted by law and persons into whose possession this document comes should
inform themselves about, and observe, any such restriction



