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 Pakistan's local cement dispatches are likely to increase by 5% YoY and 12%
MoM, reaching 3.69mn tons in September 2026.

 Local cement dispatches are expected to register YoY growth, driven by rising
demand in the South, supported by provincial government infrastructure
projects and ongoing housing construction activity.

 Considering above sales figures, the average daily domestic sales for the
sector is expected to clock in at 123.0k tons/day in September 2026 which is
higher than the last five-year average September sales of 119.3k tons/day.

 Cement exports are expected to increase by 8% YoY and 19% MoM to
0.90mn tons in September 2026, primarily driven by higher exports from the
South. Additionally, exports by POWER and DGKC are projected to rise by
223% YoY and 86% YoY, respectively, during the month.

 This brings Pakistan’s total cement sales to around 4.59mn tons in
September 2026, up 5% YoY and 14% MoM.

 Total cement capacity utilization in September 2026 is estimated to clock in
at 65.1% vs 61.9% in September 2025 and 57.3% in August 2026.

 According to the Pakistan Bureau of Statistics (PBS), the average retail price
of cement increased by PKR 1 per bag MoM to PKR 1,545 in the South, while
it declined by PKR 12 per bag MoM to PKR 1,552 in the North.

 Outlook: We expect local cement demand to remain at 8% in FY27,
supported by improved fiscal space, moderating inflation, and a lower
interest rate environment. In addition, the resumption of cement exports to
Afghanistan is likely to provide further support to overall cement dispatches.

 We expect coal prices to hover around USD 100/ton, citing reduced global
demand for the commodity due to environmental concerns.

 We maintain our over-weight stance on cement sector where DGKC, FCCL,
LUCK and MLCF are our top picks.

Flashnote

Cement Sales: Sep-2026E

Mn tons Sep-26E Sep-25A YoY MoM

Local 3.69 3.53 5% 12%

North 3.03 3.02 0% 13%

South 0.66 0.51 30% 12%

Export 0.90 0.83 8% 19%

Total 4.59 4.36 5% 14%

Source: APCMA, BMA Research

Cement Sales: 1QFY27E

Mn tons 1QFY27E 1QFY26A YoY

Local 10.75 10.07 7%

North 8.81 8.38 5%

South 1.93 1.69 14%

Export 2.36 2.59 -9%

Total 13.11 12.66 4%

Source: APCMA, BMA Research

Cement Dispatches (Mn tons)

Source: APCMA, BMA Research
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Local Export Utilization (RHS)
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Source: APCMA, BMA Research

Company wise cement dispatches

Company Wise Sep-26E Sep-25A YoY Aug-26A MoM 1QFY27E 1QFY26A YoY

LUCK 868,742 843,096 3% 759,326 14% 2,496,278 2,419,837 3%

Local 593,256 564,288 5% 527,748 12% 1,736,069 1,610,673 8%

Exports 275,487 278,808 -1% 231,578 19% 760,210 809,164 -6%

DGKC 652,077 475,300 37% 564,127 16% 1,719,005 1,349,270 27%

Local 326,381 300,652 9% 290,342 12% 947,514 863,055 10%

Exports 325,696 174,648 86% 273,785 19% 771,491 486,215 59%

MLCF 343,501 370,377 -7% 305,571 12% 996,478 1,000,682 0%

Local 343,501 348,975 -2% 305,571 12% 996,478 946,620 5%

Exports 0 21,402 NM 0 NM 0 54,062 NM

BWCL 631,730 631,805 0% 561,974 12% 1,832,422 1,703,899 8%

Local 631,730 616,540 2% 561,974 12% 1,832,422 1,661,455 10%

Exports 0 15,265 NM 0 NM 0 42,444 NM

PIOC 199,160 205,096 -3% 177,169 12% 574,880 548,397 5%

Local 199,160 205,096 -3% 177,169 12% 574,880 548,397 5%

Exports 0 0 NM 0 NM 0 0 NM

CHCC 203,902 234,157 -13% 181,387 12% 577,393 699,691 -17%

Local 203,902 194,209 5% 181,387 12% 577,393 543,171 6%

Exports 0 39,948 NM 0 NM 0 156,520 NM

ACPL 301,985 255,784 18% 260,791 16% 817,576 829,515 -1%

Local 141,687 103,153 37% 126,042 12% 417,467 336,786 24%

Exports 160,298 152,631 5% 134,749 19% 400,109 492,729 -19%

KOHC 227,056 270,967 -16% 201,984 12% 660,722 699,777 -6%

Local 227,056 239,796 -5% 201,984 12% 660,722 650,351 2%

Exports 0 31,171 NM 0 NM 0 49,426 NM

FCCL 488,916 515,357 -5% 434,930 12% 1,421,549 1,502,755 -5%

Local 488,916 442,382 11% 434,930 12% 1,421,549 1,237,742 15%

Exports 0 72,975 NM 0 NM 0 265,013 NM

POWER 128,239 97,018 32% 114,079 12% 806,733 589,007 37%

Local 128,239 97,018 32% 114,079 12% 375,023 359,582 4%

Exports 138,519 42,951 223% 116,441 19% 431,710 229,425 88%

GWCL 68,944 115,037 -40% 61,331 12% 235,996 317,379 -26%

Local 68,944 115,037 -40% 61,331 12% 235,996 317,379 -26%

Exports 0 0 NM 0 NM 0 0 NM

THCCL 21,290 31,612 -33% 18,939 12% 62,729 94,835 -34%

Local 21,290 31,612 -33% 18,939 12% 62,729 94,835 -34%

Exports 0 0 NM 0 NM 0 0 NM
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Disclaimer

This research report is for information purposes only and does not constitute nor is it intended as an offer or solicitation for the purchase or sale of securities or
other financial instruments. Neither the information contained in this research report nor any future information made available with the subject matter contained
herein will form the basis of any contract. Information and opinions contained herein have been compiled or arrived at by BMA Capital Management Limited from
publicly available information and sources that BMA Capital Management Limited believed to be reliable. Whilst every care has been taken in preparing this
research report, no research analyst, director, officer, employee, agent or adviser of any member of BMA Capital Management Limited gives or makes any
representation, warranty or undertaking, whether express or implied, and accepts no responsibility or liability as to the reliability, accuracy or completeness of the
information set out in this research report. Any responsibility or liability for any information contained herein is expressly disclaimed. All information contained
herein is subject to change at any time without notice. No member of BMA Capital Management Limited has an obligation to update, modify or amend this research
report or to otherwise notify a reader thereof in the event that any matter stated herein, or any opinion, projection, forecast or estimate set forth herein, changes or
subsequently becomes inaccurate, or if research on the subject company is withdrawn. Furthermore, past performance is not indicative of future results.

The investments and strategies discussed herein may not be suitable for all investors or any particular class of investor. Investors should make their own investment
decisions using their own independent advisors as they believe necessary and based upon their specific financial situations and investment objectives when
investing. Investors should consult their independent advisors if they have any doubts as to the applicability to their business or investment objectives of the
information and the strategies discussed herein. This research report is being furnished to certain persons as permitted by applicable law, and accordingly may not
be reproduced or circulated to any other person without the prior written consent of a member of BMA Capital Management Limited. This research report may not
be relied upon by any retail customers or person to whom this research report may not be provided by law. Unauthorized use or disclosure of this research report is
strictly prohibited. Members of BMA Capital Management and/or their respective principals, directors, officers and employees may own, have positions or effect
transactions in the securities or financial instruments referred herein or in the investments of any issuers discussed herein, may engage in securities transactions in a
manner inconsistent with the research contained in this research report and with respect to securities or financial instruments covered by this research report, may
sell to or buy from customers on a principal basis and may serve or act as director, placement agent, advisor or lender, or make a market in, or may have been a
manager or a co-manager of the most recent public offering in respect of any investments or issuers of such securities or financial instruments referenced in this
research report or may perform any other investment banking or other services for, or solicit investment banking or other business from any company mentioned in
this research report. Investing in Pakistan involves a high degree of risk and many persons, physical and legal, may be restricted from dealing in the securities market
of Pakistan. Investors should perform their own due diligence before investing. No part of the compensation of the authors of this research report was, is or will be
directly or indirectly related to the specific recommendations or views contained in the research report. By accepting this research report, you agree to be bound by
the foregoing limitations.

BMA Capital Management Limited and / or any of its affiliates, which operate outside Pakistan, do and seek to do business with the company(s) covered in this
research document. Investors should consider this research report as only a single factor in making their investment decision. BMA Research Policy prohibits
research personnel from disclosing a recommendation, investment rating, or investment thesis for review by an issuer/company prior to the publication of a
research report containing such rating, recommendation or investment thesis.

Stock Rating

Investors should carefully read the definitions of all rating used within every research reports. In addition, research reports carry an analyst’s independent view and
investors should ensure careful reading of the entire research reports and not infer its contents from the rating ascribed by the analyst. Ratings should not be used
or relied upon as investment advice. An investor’s decision to buy, hold or sell a stock should depend on said individual’s circumstances and other considerations.
BMA Capital Limited uses a three tier rating system: i) Buy, ii) Neutral and iii) Underperform (new rating system effective Jan 1’18) with our rating being based on
total stock returns versus BMA’s index target return for the year. A table presenting BMA’s rating definitions is given below:

Old rating system

Valuation Methodology
To arrive at our period end target prices, BMA Capital uses different valuation methodologies including

 Discounted cash flow (DCF, DDM)

 Relative Valuation (P/E, P/B, P/S etc.)

 Equity & Asset return based methodologies (EVA, Residual Income etc.)
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