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 MARI concluded FY26 with 72 exploration licenses and 15 development & production licenses, covering total acreage of 

155,276 sq km. During the year, the Company added 23 offshore blocks through bidding, one offshore block through farm-in, 

11 onshore blocks through bidding, and four onshore blocks through farm-in. 

 During FY26, MARI drilled eight exploration and appraisal wells, resulting in two discoveries at Shams-1 in MARI D&PL and 

Tibri-1 in the Kalchas South Block. Drilling of exploratory wells Ghauri East-1 and Rahi X-1, along with appraisal-cum-

development well Shewa-3 ST-1, remains underway. 

 On the geophysical front, seismic acquisition continues across Karak 2D, Kohat 3D, and Harnai & Ziarat G&M, while the 

acquisition crew for Sui North 2D, operated by PPL, is being mobilized. Offshore seismic acquisition is expected to commence 

in October 2026, with the first exploration well in Indus Block-C targeted for FY28. Management noted that offshore seismic 

costs are relatively lower at ~USD 15,000-20,000 per line km. 

 At the Mari Field, Ghazij development is progressing as planned, while the HRL Pressure Enhancement Facilities (PEF) 

project remains underway to support production and delivery pressure. Management highlighted Ghazij as a key growth 

area, with further development focused on additional wells, gathering systems and wider deployment of horizontal drilling 

and fracturing technologies. Furthermore, the management stated that the Federal Cabinet has approved the allocation of 222 

MMSCFD of raw gas from Ghazij to three major fertilizer customers. DGPC has also approved the revised Ghazij Field 

Development Plan integrating the Ghazij and Shawal areas, paving the way for full field development. Management expects 

the Ghazij development to significantly lower MARI's overall development CAPEX, supported by existing infrastructure and 

the scale of the resource. 

 Additionally, at Goru-B, water treatment and disposal facilities are under development, alongside CCS and methane-recovery 

projects aimed at reducing emissions. Meanwhile, SML-3 is being drilled using Smart Completion Technology, while drilling 

of PKL-9 is underway. 
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 Spinwam-1 was successfully commissioned and integrated into the Shewa Processing Facilities in April 2026, with production 

potential of ~40MMSCFD and 250bpd of condensate. The Shewa Full Field Development Plan is underway, with production 

expected to ramp up following its implementation. Management has also deployed additional security to protect the 

Spinwam and Shewa pipeline infrastructure. 

 Moreover, MARI's reserves increased 8%YoY to 1,029MMBOE in FY26 from 928MMBOE, marking the Company's highest 

ever reserve base. Reserve replacement stood at 375%, while reserve life increased to 21 years. 

 Gas handling capacity increased to 949MMSCFD from 904MMSCFD, while actual production rose to 836MMSCFD from 

800MMSCFD during FY26. With reduced curtailment following the normalization of RLNG cargo disruptions, management 

expects production to ramp up toward ~1BCF over the next 24 months. 

 FY26 PAT rose to PKR 87.1Bn from PKR 65.1Bn, supported by the reversal of super tax, while EPS increased to PKR 72.52 

from PKR 54.25. Management does not expect further super tax reversals going forward. 

 In the minerals segment, projects underway include ML-22 Siah Diq and exploration licenses EL 322/323, EL 186, EL 388, and 

EL 302/303. MARI MSA Labs has been established as an internationally accredited, high throughput mineral testing and 

assaying laboratory, while a site for the core-storage and geochemical testing facility has been secured in I-10, Islamabad. 

 Subsequently, the development of MARI's second technology facility in Karachi remains on track. Meanwhile, the GEM 

project is progressing as planned, with commercial production expected to commence in July/August 2027. 

 Management stated that the Abu Dhabi project remains on track, with ongoing Middle Eastern tensions having not disrupted 

operations as of the briefing. 

 Looking ahead, MARI will focus on field development, ongoing drilling and the HRL PEF project, while advancing offshore 

operations in Pakistan and supporting PIOL's first oil from Abu Dhabi Block 5.  
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Valuation Methodology 

To arrive at our period end target prices, TSL uses different valuation methodologies including 
•  Discounted cash flow (DCF, DDM) 
•  Justified price to book (JPB) 
•  Relative Valuation (P/E, P/B, P/S, EV/EBITDA, EV/Revenue etc.) 
•  Equity & Asset return based methodologies (EVA, Residual Income etc.) 
SECP JamaPunji Portal link:  https://jamapunji.pk/  
 

Frequently Used Acronyms 

TP Target Price                            DCF          Discounted Cash Flow           FCF          Free Cash Flows  
FCFE Free Cash Flows to Equity         FCFF          Free Cash Flows to Firm       DDM Dividend Discount Model  
SOTP Sum of the Parts                          P/E            Price to Earnings ratio           P/BVPS Price to Book ratio   
P/S Price to Sales                            EVA          Economic Valued Added      BVPS Book Value per Share 
EPS Earnings per Share                      DPS           Dividend per Share           DY Dividend Yield  
ROE Return on Equity                         ROA          Return on Assets           JPB Justified Price to Book 
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