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Cnergyico PK Ltd. (CNERGY PA) 

Cnergyico PK Ltd. (CNERGY) reported FY26 NPAT of PKR10.8bn (EPS: PKR1.96), a turnaround from a net loss of PKR2.9bn (LPS: 

PKR0.53) in FY25. Earnings were driven by stronger refining margins, as the Middle East crisis pushed Dubai crude to a peak of 

c.US$170/bbl, and by 22% higher throughput. This came despite a PKR2.9bn super tax charge (incl. PKR1.0bn for prior years) after 

the Federal Constitutional Court upheld the levy. Consolidated EPS stood at PKR2.05 (FY25: LPS PKR0.65). No dividend was 

announced. 

Key Takeaways  

 Topline up on prices and volumes: Net revenue rose 38% YoY to PKR410.2bn, with gross revenue crossing PKR500bn for the 

first time, on higher product prices and a 22% YoY rise in throughput. Exports rose 19% YoY to PKR30.3bn. 

 Refining margins recover: Gross margin improved to 4.9% (FY25: 1.7%), taking gross profit to PKR20.2bn, 4x FY25, and refining 

segment profit to PKR15.1bn (FY25: PKR0.6bn). Gains were capped by the revised HSD pricing formula, which limited the diesel 

spread to US$41.89/bbl, and a PKR1.4bn price differential surrendered to the government. 

 Record throughput, low utilization: Crude processed rose 22% YoY to 15.9mn bbl (c.43,500bpd), but utilization of the 

156,000bpd capacity was still only 28% (FY25: 23%), held back by weak demand, diesel smuggling and a 35% fall in national 

furnace oil consumption. 

 Oil marketing grows: OMB revenue rose 32% YoY to PKR152.9bn on 24% higher volumes, and segment profit rose 30% YoY to 

PKR2.6bn, helped by higher-margin EPZ sales. The retail network expanded to 483 outlets. 

 Currency costs bite: Exchange losses on crude and product imports rose to PKR2.6bn (FY25: PKR1.1bn). Management estimates 

that settling imports at open-market rates, c.PKR3 above the rate used in the pricing formula, cost it over PKR2bn. 

 Lower debt, heavier working capital: Finance costs fell 28% YoY to PKR3.4bn as long-term debt fell to PKR10.5bn (FY25: 

PKR14.6bn), easing gearing to 30.7% (FY25: 37.7%). Trade debts rose 47% YoY to PKR36.7bn, incl. PKR1.3bn of price differential 

claims due from the government, and stock-in-trade rose 47% YoY to PKR54.3bn. 

 Growth projects under way: The +US$1bn upgrade to Euro V fuels has begun, with four reactors delivered to Karachi; an 

aromatics plant is being developed; and bunkering with Vitol began in Nov'25. CNERGY did not sign the Upgrade Agreement, 

however, and has provided for repaying the 2.5% deemed duty on HSD. A demerger into separate subsidiaries awaits Sindh 

High Court approval. However, in September, the company signed the upgradation agreement. 

CNERGY's return to profit rests on a crisis-led spike in refining margins and record throughput, while the growing marketing arm 

adds a steadier earnings stream. Sustaining it will depend on margins as the crisis eases, domestic demand and smuggling, and 

recovery of government receivables. The upgrade and aromatics projects offer long-term upside, but execution and the unsigned 

Upgrade Agreement remain key uncertainties. 
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