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CPPL: Corporate Briefing Session Takeaways 

 Cherat Packaging Limited (CPPL), a constituent of the Ghulam Faruque Group, commenced production in 1989 as a 

papersack manufacturer. Over the decades, the Company has expanded into a premier packaging solutions provider in 

Pakistan, operating through two primary business divisions: the Bags Manufacturing Division (Kraft paper sacks, 

Polypropylene bags, and SOS/Carrier bags) and the Flexible Packaging Division (extrusion, flexographic, and rotogravure 

printing). 

 Revenue increased 16%YoY to PKR 15.1Bn, driven by higher sales volumes and improved average selling prices across both 

division. Gross profit rose 84%YoY to PKR 1,879Mn, lifting the gross margin by 4.6ppts to 12.45%. PAT grew 83%YoY to PKR 

651Mn, translating into an EPS of PKR 13.26 compared to PKR 7.26 in the SPLY. 

 On a segment basis, the Flexible Packaging Division (FPD) was the primary growth driver, with FY26 turnover of PKR 9.3Bn 

(+26.7%YoY) and segment profit increasing 2x to PKR 1,036Mn. The Bags Manufacturing Division reported turnover of PKR 

5.7Bn (+2.1%YoY), while segment profit rose 59% to PKR 586Mn. 

 Geographically, revenue remained overwhelmingly domestic at PKR 15.1Bn in Pakistan, with export sales contributing PKR 

8Mn.  

 PPE increased on account of CAPEX of PKR 2.56Bn on the commissioning of the new Barrier extrusion line and 2.7 MW solar 

power project. Long term financing rose mainly due to PKR 1.3Bn loan for the barrier extrusion line and a PKR 270Mn loan 

for the Solar Project. 

 The Management highlighted that 47% of the Company’s energy requirement is met through renewable sources, namely solar 

and hydel power, while the remaining 53% is sourced from the national grid. Furthermore, the Management stated that the 

raw material mix comprises 55% imported and 45% local material.    
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 The Management stated that the newly commissioned Barrier Film Extrusion Line (capitalized in FY26) enables the Company 

to enter high margin packaging segments, such as edible oil, providing a complete “one-window solution” for FMCG clients 

who previously had to source barrier packaging elsewhere. 

  Moreover, the Company had to purchase nylon externally for flexible laminates. The new barrier line allows the Company to 

produce nylon in-house, reducing input costs and creating potential to sell surplus nylon externally. 

 Looking ahead, the Company is facing headwinds from rising global prices of imported raw materials and foreign exchange 

volatility. 
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TSL Research Dissemination Policy 
Taurus Securities Ltd. endeavors to make all reasonable efforts to disseminate research to all eligible clients in a timely manner through either physical or electronic distribution 
such as mail, fax and/or email. Nevertheless, not all clients may receive the material at the same time. 
 

Taurus Stock Rating System 
TSL employs a 3-tier rating mechanism i.e ‘BUY’, ‘HOLD’ and ‘SELL’, which is based upon the level of expected return for a specific stock. When total return (capital gain + 
dividends) exceeds 16%, a ’BUY’ rating is assigned. A ‘SELL’ rating is issued whenever total return is less than -6% and for return in between the 2 ranges, ‘HOLD’ rating is 
meted out. Different securities firms use a variety of rating terms/systems to describe their recommendations. Similar rating terms used by other securities companies may not be 
equivalent to TSL rating system.  
Time horizon is usually the annual financial reporting period of the company (unless otherwise mentioned in the report). Ratings are updated daily and can therefore change 
daily. They can change because of a move in the stock's price, a change in the analyst's estimate of the stock's fair value, a change in the analyst's assessment of a company's 
business risk, or a combination of any of these factors. In addition, research reports contain information carrying the analyst’s views and investors should carefully read the 
entire research report and not infer its contents from the rating ascribed by the analyst. In any case, ratings or research should not be used or relied upon as investment advice. 
An investor’s decision to buy, sell or hold a stock should depend on individual circumstances (such as the investors existing holdings or investment objectives) and other 
considerations. 

Target price risk disclosures 
Any inability to compete successfully in the markets may harm the business. This could be a result of many factors which may include (but not limited to) geographic mix and 
introduction of improved products or service offerings by competitors. The results of operations may be materially affected by global economic conditions generally, including 
conditions in financial markets. The  company is exposed to market risks, such as changes in interest rates, foreign exchange rates and input prices. From time to time, the 
company may enter into transactions, including transactions in derivative instruments, to manage/offset certain of these exposures. 

 

Valuation Methodology 
To arrive at our period end target prices, TSL uses different valuation methodologies including 
• Discounted cash flow (DCF, DDM) 
• Justified price to book (JPB) 
• Relative Valuation (P/E, P/B, P/S etc.) 
• Equity & Asset return based methodologies (EVA, Residual Income etc.) 
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Frequently Used Acronyms 
TP Target Price   DDM  Dividend Discount Model FCF Free Cash Flows  
FCFE Free Cash Flows to Equity FCFF Free Cash Flows to Firm DCF                        Discounted Cash Flows 
PE Price to Earnings ratio PB Price to Book ratio BVPS Book Value per Share  
EPS Earnings per Share DPS Dividend per Share ROE Return on Equity  
ROA Return on Assets  SOTP Sum of the Parts                                   JPB Justified Price to Book  
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