
 

 12 October 2026 

Pakistan Cement Sector 

KSE100 Index: Closing 167,089.28 ↓ (352.63) 

   

Research Entity Notification Number: REP-084 JS Research is available on Bloomberg, Thomson Reuters, CapitalIQ and www.jsgcl.com 
www.jamapunji.pk Please refer to the important disclosures and disclaimer on the last page 

 

MLCF: Well positioned to navigate challenges; Buy 

 

▪ We reiterate our Buy rating for Maple Leaf Cement (MLCF) with a Jun-2027 TP of Rs135, offering 49% upside potential. Our 

investment thesis rests on resilient margins supported by premium pricing and cost efficiencies, incremental earnings impact 

from PIOC acquisition, and company’s diversification strategy.  

▪ MLCF management apprised in its recently held analyst briefing that fuel prices have surged 40-50%, with local coal prices 

now at Rs62k-63k/ton. While the company has around four months of coal inventory and is partly mitigating costs through 

cheaper alternative fuels, recent cement price hikes remain insufficient to fully offset higher fuel costs.  

▪ Management apprised that civil works on the Novacare hospital project are underway, with completion expected in CY27, 

following a 3-6 month delay due to equipment shipment issues amid geopolitical tensions. Company expects domestic cement 

dispatch growth of 7.5% in FY27, with Apna Ghar scheme acting as a catalyst for demand during the year. 

 

 

MLCF: Earnings trimmed on higher coal; Buy maintained 

We revise our FY27F-FY28F earnings estimates by 10% for MLCF to incorporate 

the impact of sudden rise in coal prices (+20% FYTD) and increased freight. 

Despite the earnings revision, the stock trades at an attractive FY27F P/E of 6.7x 

given the 23% CY26 TD correction in the stock price, while our DCF-based TP of 

Rs135 implies an upside potential of 49%. We see additional upside potential of 

3% from PIOC’s full merger into MLCF. 

Our investment thesis remains intact, supported by: 1) a rebound in domestic 

cement dispatches, 2) Healthy margins sustained through premium pricing and 

cost efficiencies, 3) positive incremental impact from PIOC acquisition and 4) 

upside potential from the restructuring of Agritech Ltd (AGL) and Novacare 

hospitals Ltd. 

MLCF – Estimates change 

Rs  FY27F EPS  FY28F EPS  TP 

Previous Estimates           14.83            18.93          150.00  

Revised Estimates           13.55            17.18          135.00  

% Change -9% -9% -10% 

Source: JS estimates 

Relative resilience amid rising fuel costs 
MLCF management apprised at its recently held analyst briefing that fuel prices 

have surged 40–50% amid the Middle East conflict, with local coal prices now at 

Rs62k–63k/ton (6,200–6,500 GCV). The spike in local coal prices is also due to 

supply shortages following disruptions to mining operations in KPK. 

While the company has four months of coal inventory according to management, 

and is partly mitigating the cost impact through cheaper alternative fuels, which 

account for ~30% of its fuel mix (average cost of Rs18k–19k/ton at 3,000 GCV), 

recent cement price hikes remain insufficient to fully offset higher fuel costs. 
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Bloomberg Code: MLCF PA 

Target Price: Rs135.00 

Market Price: Rs90.63 

Market Cap: Rs95bn, US$343mn 

1-yr ADTO: 10mn shares, Rs1,029mn, US$3.7mn 

1-yr High / Low: Rs130.38 / 72.87 

Estimated free float: 471mn shares (45%) 
 

 

MLCF: Key statistics 

(Rs mn) FY25 FY26 FY27F 

Sales 68,654 85,146 127,751 

YoY Growth 3% 24% 50% 

Gross Margin 37% 37% 33% 

PAT 11,503 11,884 14,192 

YoY Growth 67% 3% 19% 

EPS (Rs) 10.98 11.34 13.55 

P/E (x) 4.47 8.61 6.69 

Source: Company Accounts, JS Research  

FY25 & FY26 PE multiples on avg prices 
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Power cost: In FY26, MLCF’s power mix comprised WHR (26%), CFB (62%), solar 

(7%) and grid (5%), with an average power cost of Rs18.85/kWh against a total 

requirement of 44.19MWh. Management noted that coal-based power generation 

is currently only marginally cheaper than grid electricity at Rs35/kWh and will 

continue to monitor the economics, switching to grid power if it becomes more 

viable. At subsidiary PIOC, management highlighted that its more efficient coal-

fired power plant has enabled it to shift incremental power requirements to the grid 

to benefit from lower costs. 

Inland freight: The company benefits from being the only player with railway 

access, historically providing a US$10–12/ton cost advantage over peers relying 

on truck transport. However, management apprised that this advantage has 

narrowed to ~US$5/ton as rail deliveries are being prioritized for national needs, 

including the Sahiwal Power Plant, amid the prevailing energy uncertainty.  

Novacare progressing with a slight delay 
Management apprised that civil work on the Novacare Hospital (100% owned 

subsidiary) project is underway, with completion expected in CY27 following a 3–6 

month delay due to equipment shipment issues amid the geopolitical situation. The 

company remains committed to its plan of constructing three hospitals and has 

acquired 100 kanal of land in Lahore, though its current priority is to complete the 

Islamabad project first. 

White cement contributes 10% to topline 
The company holds a 90% share of Pakistan’s white cement market and remains 

confident that new competition, particularly Bestway Cement, poses no immediate 

threat given its longstanding presence in the segment. Management also 

highlighted 2% YoY growth in white cement during FY26, which contributes 10% 

to both topline and bottom-line. 

Tax shield on inter corporate dividends no more 
Management apprised that the higher effective tax rate in 4QFY26 (52.7% in 

standalone financials) was largely due to a court ruling confirming the applicability 

of intercorporate dividend tax on dividends received from Maple Leaf Power Ltd, 

requiring the company to pay tax on dividends received during FY21–FY25. 

Consequently, further dividends from Maple Leaf Power are not expected, though 

management believes operating the captive power plant as a separate entity 

remains more beneficial. 

On cement demand, the company expects domestic dispatch growth of 7.5% in 

FY27, with the Apna Ghar scheme acting as a catalyst for domestic demand during 

the year. 

  

 

MLCF: Power mix 
 

 
 

Source: Company presentation, JS Research 
 
 

MLCF performance relative to KSE100 
 

 
 

Source: PSX, JS Research 
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Disclosure 

JS Global hereby discloses that all its Research Analysts meet with the qualification criteria as given in the Research Analysts Regulations 2015 

(‘Regulations’). Each Analyst reports to the Head of Research and the Head of Research reports directly to the CEO of JS Global only. No person engaged 

in any non-research department has any influence over the research reports issued by JS Global and/or no person engaged in any non-research department 

(other than the CEO) has any influence on the performance of the Research Analysts or on their remuneration/compensation matters. 

The Research Analyst(s), author of this report hereby certify that all of the views expressed in this research report accurately reflect their personal, 

unbiasedand independent views about any and all of the subject issuer(s) or securities, and such views are based on analysis of various information 

compiled from multiple sources, including (but not limited to) annual reports, newspapers, public disclosures, financial models etc. The given sources appear 

to be and consequently are deemed to be reliable forforming an opinion and preparation of this report. Such information may not have beenindependently 

verified or checked by JS Global or the Research Analyst, and therefore, all such information as given in this report may or may not prove to be correct.  It 

is hereby certified that no part of the compensation of JS Global or the Research Analyst was, is, or will be directly or indirectly related to the specific 

recommendation(s) or view(s) in this report. 

Rating System 

JS Global Capital Limited uses a 3-tier rating system i.e. Buy, Hold and Sell, based on the level of expected return. Time horizon is usually the annual 

financial reporting period of the company. 

‘Buy’:  Stock will outperform the average total return of stocks in our universe 

‘Hold’:  Stock will perform in line with the average total return of stocks in our universe 

‘Sell’:  Stock will underperform the average total return of stocks in our universe 

Target price risk  

Company may not achieve its target price for various reasons including company specific risks, competition risks, sector related risks, change in laws, rules 

and regulations pertaining to the business of the Company as well as a change in any governmental policy. The results of operations may also be materially 

affected by global and country-specific economic conditions, including but not limited to commodity prices, prices of similar products internationally and 

locally, changes in the overall market dynamics, liquidity and financial position of the Company and change in macro-economic indicators. The company is 

exposed to market risks, such as changes in interest rates, foreign exchange rates and input prices. From time to time, the company may enter into 

transactions, including transactions in derivative instruments, to manage certain of these exposures. 

Research Dissemination Policy 

JS Global Capital Limited endeavours to make all reasonable efforts to disseminate research to all clients (without any preference, prejudice or biasness) 

in a timely manner through either physical or electronic distribution such as mail, fax and/or email. 

Disclosure Pertaining To Shareholding/Conflict of Interest 

The Research Analyst has not directly or indirectly received any compensation from the Subject Company for preparation of this report or for the views 

expressed herein, and the Subject Company is not associated with the Research Analyst in any way whatsoever. 

No other material information (other than the one specifically disclosed in this report) exists (for JS Global as well as the Research Analyst) which could be 

a cause of conflict of interest in issuing this report. 

Disclaimer of Liability 

No guaranty, representation or warranty, expressed or implied, is made as to the accuracy, completeness, reasonableness, correctness, usability, suitability 

or purposefulness of the information contained in this report or of the sources used to compile the information contained in this report. 

All information as given in this report may or may not prove to be correct, and is subject to change without notice due to market forces and/or other factors 

not in the knowledge of or beyond the control of JS Global or the Research Analyst(s), and neither JS Global nor any of its analysts, traders, employees, 

executives, directors, sponsors, officers or advisors accept any responsibility for updating this report and therefore, it should not be assumed that the 

information contained herein is necessarily complete, accurate, reliable or up-to-date at any given time. 

The client is solely responsible for making his/her own independent investigation, appraisal, usability, suitability or purposefulness of the information 

contained in this report. In particular, the report takes no account of the investment objectives, financial situation and particular needs of investors who 

should seek further professional advice or rely upon their own judgment and acumen before making any investment. This report should also not be 

considered as a reflection on the concerned company’s management and its performances or ability, or appreciation or criticism, as to the affairs or 

operations of such company or institution 

Consequently, JS Global and its officers, directors, sponsors, employees, executives, consultants, advisors and analysts accept no responsibility or liability 

towards the Client, and assume no obligation to do (or not to do) anything with respect to the information contained in this report. Research Analyst(s) and 

JS Global shall also not be liable in any way and under any circumstances whatsoever for any loss, penalty, expense, charge or claim that may be 

suffered/incurred by the client as a result of receiving, using, or having complied and distributing this report. 

Warning: This report may not be reproduced, distributed or published by any person for any purpose whatsoever. Action will be taken for 

unauthorized reproduction, distribution or publication.  

 


