
OGDC management held an annual general meeting today.

AGM Takeaways:

• OGDC reported record FY26 profit after tax increased 43% YoY to PKR 242bn, partly supported by a one-off tax reversal. Total dividend reached PKR

17/share, including a proposed final dividend of PKR 6/share.

• OGDC drilled 23 wells and made nine discoveries, the highest in a decade. The Baragzai discovery delivered more oil than the cumulative discoveries of

the previous nine years, according to management.

• OGDC accounted for ~50% of Pakistan’s domestic crude oil and over 25% of domestic gas production in FY26.

• Gas curtailment caused estimated revenue losses of PKR 65bn and an earnings impact of ~PKR 9/share in FY26.

• Bettani development well is targeting incremental gas production of 85 mmcfd by 2028. OGDC also drilled Pakistan’s first pilot horizontal shale gas well.

• The company highlighted reported 2P reserves of approximately 857 MMBOE and a reserve replacement ratio of around 236%, with potential to reach

400%.

• Management recommended strengthening procurement oversight given the planned capital expenditure of ~PKR 157bn, compared with the previous year's

projection of PKR 109bn.

• Management expects Baragzai production to ramp up towards 20,000–25,000 bopd over the next 2-3 years, subject to development of five formations and

multiple wells.

• Circular debt resolution discussions are ongoing between the Ministries of Petroleum and Finance, oil and gas companies, the IMF, with a focus on a

sustainable, mutually beneficial solution.

• Management stated that 1% of pre-tax profit is allocated to CSR activities in producing areas, with provincial and project-wise details available in the annual

report.

• Reko Diq development slowed due to security concerns, with major contracts potentially expected around Jun’27. OGDC’s investment exceeded USD

180mn, while total shareholder investment reached ~USD 2bn.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any

security. This publication is intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in

equity securities. The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL

does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular

needs of investors. The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This

information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is

under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any

information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and

must not alone be taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such

investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved),

and should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be

arise to any person from any inadvertent error in the information contained in this report.
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