
PRL management held an annual general meeting today.

AGM Takeaways:

• PRL reported its highest-ever profit after tax of PKR 15.8bn in FY26, supported by strong operational performance and record production of key refined

products.

• The refinery processed ~1.72mn tons of crude during FY26, operating at over 80% capacity utilization. HSD production exceeded 800k tonnes, marking a

record, while petrol and diesel remained the key contributors to the overall product mix.

• Management clarified that ~90% of crude procurement is made through term contracts, which provide greater supply certainty under pre-agreed pricing

formulas and delivery schedules. Spot purchases are undertaken as required to ensure uninterrupted operations and are priced based on prevailing market

conditions, with premiums, freight, war-risk and insurance costs varying by source and availability.

• Management clarified that ADNOC and Aramco account for approximately 60% and 30% of crude procurement, respectively. Despite disruptions around the

Strait of Hormuz, PRL continues to receive supplies through Fujairah and Saudi Arabia’s Yanbu route, while exploring alternative sources, including Africa,

to diversify procurement.

• Management stated that customs duty remains recoverable under the refinery policy signed by PRL; therefore, the company has not reversed the

associated amount. Management expects recovery to continue in accordance with the applicable policy provisions.

• PRL has not signed a crude supply contract with Oman, as Oman is not a major crude producer. However, the company is exploring Oman as an alternative

transit and shipping route, while potential opportunities on the crude trading side remain under consideration

• PRL’s upgrade project has three key objectives: achieving Euro-V compliance for petrol and diesel, doubling refining capacity from 50,000bpd to

100,000bpd, and transitioning from a simple hydro-skimming configuration to deep conversion technology to reduce furnace oil production.

• Following completion of the feasibility study in Dec’24, PRL received two EPC bids and issued a conditional letter of intent. However, geopolitical uncertainty

and financing constraints have prompted a reassessment of the project strategy. Management is reviewing implementation options and appointing a

financial adviser to facilitate financial closure and access international financing.

• Under the revised refinery policy, PRL expects incentives equivalent to ~27.5% of EPC costs through deemed duties on diesel (2.5%) and petrol (10%),

accumulated over seven years via an ISGS-managed account. The policy allows five years for project completion, with a one-year grace period, while PRL

is seeking broader sales tax exemptions to reduce project costs and ease financing requirements.

• Management explained that dividend payouts have remained limited as PRL prioritizes cash preservation for its refinery upgrade project amid uncertainty

over future earnings. However, management expressed optimism that shareholders could benefit from improved payouts following the upgrade, subject to

project progress and financial performance.
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Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any

security. This publication is intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in

equity securities. The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL

does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular

needs of investors. The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This

information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is

under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any

information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and

must not alone be taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such

investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved),

and should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be

arise to any person from any inadvertent error in the information contained in this report.


