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NRL management held an annual general meeting today. REP-300
AGM Takeaways:

* NRL reported an overall GRM of USD 11.95/bbl in FY26, with positive margins from petrol, diesel and LBOs offsetting losses on furnace oil, naphtha and
certain export products.

» Crude procurement has become increasingly challenging due to the closure of the Red Sea route, with the company increasingly focusing on Fujairah for
crude sourcing.

* The company procures crude from ADNOC and Aramco through their respective trading arms, with term-contract prices linked to published regional
benchmarks and spot prices locked at the time of purchase, typically two months before delivery. Crude premiums vary significantly by source, ranging from
USD 5-12/bbl for regional crude to USD 30-35/bbl for alternative supplies, while freight and war-risk premiums are incurred separately.

* NRL highlighted its substantial crude procurement requirements as the key driver of short-term borrowings. The company needs to purchase multiple crude
cargoes each month, with each cargo costing ~PKR 20-30bn, resulting in significant funding requirements.

* NRL is conducting a feasibility study with UK-based Foster Wheeler, expected to be completed within six months, to determine the optimal refinery
configuration, technology and investment requirements. The previously indicated USD 300-400mn investment remains under evaluation, with potential
upgrades including Euro-V compliant petrol production and reduced furnace oil output; the final project scope and CAPEX will be determined upon
completion of the study.

* NRL relies heavily on imported crude, with local production meeting only around 5% of its total requirements. While the refinery already produces Euro-V
diesel, its broader upgrade project could require USD 1.5-1.8bn in investment, reflecting its complexity and longer preparation timeline.

* NRL reversed PKR 13.5bn in customs-duty benefits on non-regulated products after the government rejected its claim, despite the submission of required
documentation under the earlier policy. Going forward, such claims will be treated in accordance with the applicable policy framework.

* NRL incurred ~PKR 1.3bn in payments to PSO relating to the HSD price differential for April, as part of a broader industry arrangement under which
refineries were required to bear a portion of the price differential in exchange for the applicable pricing mechanism.

* The company is expanding its export portfolio, with four to five products expected to be exported during the current year, including LBO, furnace oil (FO),
bitumen and naphtha, with wax exports also planned this year.

Zayan Babar Khan
D: +92 21 38280264 1
zayan.babar@arifhabibltd.com



AHL Brief Note: 21-Oct-2026
Refinery: National Refinery Limited

Annual General Meeting Takeaways

ABJARIE HABIB

T E D

* The company is expanding its export portfolio, with four to five products expected to be exported during the current year, including LBO, furnace oil (FO),
bitumen and naphtha, with wax exports also planned this year.

* NRL exported around 90-95% of its furnace oil production in FY26, with exports recently declining to approximately 70% as domestic sales increased to
20-30%. However, international prices and premiums remain more attractive, making exports the more favourable sales channel.

* NRL’s capacity utilization improved to 70% in FY26 from 56% in the previous year. Management aims to further increase throughput in FY27 despite crude
procurement challenges.

* Management reiterated that dividends are being withheld to preserve cash for the planned refinery upgrade, reduce reliance on borrowing and manage
substantial accumulated losses suitable operating conditions.

Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any
security. This publication is intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in
equity securities. The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL
does not represent that it is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular
needs of investors. The information given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This
information is subject to change without any prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is
under no obligation to update or keep the information current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any
information in response to specific client queries. Past performance is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and
must not alone be taken as the basis for any investment decision. The user assumes the entire risk of any use made of this information. Each recipient of this document should make such
investigation as it deems necessary to arrive at an independent evaluation of an investment in the securities of companies referred to in this document (including the merits and risks involved),
and should consult his or her own advisors to determine the merits and risks of such investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be
arise to any person from any inadvertent error in the information contained in this report.




