Pakistan Cement Sector

05-Nov-2026

Muhammad Anas Habib
D: +92 21 3828 0662
E: anas.habib@arifhabibltd.com

A
NS \\ Pakistan

CFA Society

EURDMONE

Best Broker: ’

Best Bank for Research. 25
Best Investment Bank for M&A: '25
Best for Research: ‘24
Best for Diversity & Inclusion: 24
Best Investment Bank: '23

ASIAMONEY

Best Securities House: ‘23
Best Investment Bank: '23

Best Corporate Finance House: ‘25, '23-13
Best Brokerage House: 23 —'21
Best Brokerage House (Runner-up): '25—24
Best Economic Research House: '23-'21

'25-'24

| lINTERNATlONAL
W EINANCE
Best Brokerage House:
2023

Best Economic Research House (Runner-up):

AC

Best Broker:'26
Best Equity Capital
Market House:'26
Best Investment
Bank:'26

ol
s

Top 25 Companies
(17-19)

ARIF HABIB

M T E D

Cement dispatches

up 3% in 4MFY27
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Pakistan Cement Sector AEJARIF HABIB
Oct’'26: Cement sales increased by 1% YoY to 4.84mn tons

i = Total cement dispatches increased marginally by 1% YoY to 4.84mn tons in Oct'26, : Exhibit: Cement Dispatches

compared to 4.79mn tons in Oct'25. The modest growth was primarily driven by an : (R Oct-25 YoY  4MFY27  4MFY26  YoY
uptick in domestic demand. North 3,435 3,164 8.6% 3,508 -2.1% 12,382 12,547  -1.3%

: . . , . : Local 3,435 3,164 8.6% 3,393 1.2% 12,382 11,770 5.2%
: = Local cement dispatches rose 2% YoY to 4.08mn tons in Oct'26, while exports :

. . i . . H Exports - - nm 115 nm 0 777 nm

declined to 0.77mn tons. On a MoM basis, total dispatches increased 5%, driven by :

. . . . . . . :  South 1,413 1,459 -3.2% 1,286 9.8% 5,609 4,902 14.4%

an 8% rise in domestic sales, despite an 8% decline in exports. During 4MFY27, : 0 0 ’

. . L : Local 644 627 2.6% 602 6.9% 2,545 2,291 11.1%

local dispatches grew 6% YoY to 14.92mn tons, offsetting a 10% decline in exports : 0 0 0

-7.69 49 30

to 3.06mn tons, resulting in 3% growth in total dispatches to 17.99mn tons. : Exports 769 832 -76% 684 124% 3064 2611 17.3%

Total 4,847 4,623 4.9% 4,794 11% 17,991 17,449  3.1%

i = Northern region dispatches declined 2% YoY to 3.43mn tons in Oct26, as the i

: : Local 4,079 3,791 7.6% 3,995 21% = 14,927 14,061  6.2%
absence of exports (vs. 0.11mn tons in SPLY) offset a 1% increase in local sales. :

. Exports 769 832 -76% 799 -3.8% 3,064 3,388 -9.6%

Source (s): APCMA, AHL Research

Exhibit: Trend of Utilization

Similarly, 4MFY27 dispatches fell 1% YoY to 12.38mn tons, as 5% growth in
domestic sales was offset by zero exports during the period.

: = Dispatches from the southern region increased by 10% YoY to 1.41mn tons in
: Local m Exports

Oct'26, supported by a 12% YoY rise in exports to 0.77mn tons and a 7% YoY 78%

increase in domestic sales to 0.64mn tons. Similarly, during 4MFY27, total : 6501
(]

dispatches grew by 14% YoY to 5.61mn tons, driven by a 17% YoY increase in i o b o
: i :

52%
exports and an 11% YoY rise in domestic sales.

: r 39%
: = Industry-wide capacity utilization stood at 69% in Oct'26, with regional utilization

57% 0
) ; 26% 9 529 54% 529% 509
levels at 58% in the North and 97% in the South. 47% S1% | e

54% 5495 98%
24% 46% 46% O1% 770 4705 277

: I13%
: = In Oct'26 average cement price rose 14% YoY to PKR 1,592/bag. Prices in the North :
: : 0%
increased 17% to PKR 1,607/bag, while the South saw a 9% rise to PKR 1,565/bag. : o 0w 1w o 1 © © © © © © © © © ©
: a9 g g g g g g g g o g @ q o
In 4AMFY27, average prices rose 11% YoY to PKR 1,556/bag. ? 5? 8 é § § § g 2 g ,§ 3 ? § 8

HI Source (s): APCMA, AHL Research
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In Oct'26, DGKC'’s total dispatches increased by 14% YoY to 0.61mn tons, driven by

Exhibit: Cement Dispatches - Company Wise

a 66% surge in exports, which offset a 6% decline in domestic sales. Similarly, | KEJRCHS SotizoRnscp2oRe N NGO CI2S RN CY IS MR TR ORRROI
4AMFY27 dispatches grew by 18% YoY to 2.22mn tons, supported by a 42% increase : POWER 218 212 -20% 170 28% 1,030 759 36%
. . . . . H 0 0 0
in exports and a 6% rise in domestic dispatches. : DGKC 612 543 13% 535 14% 2,222 1,884 18%
. 0 0 0
FCCL’s dispatches increased by 10% YoY to 0.56mn tons in Oct'26, driven by a 20% : FECTC % 87 10% 84 1d% 334 s21 2%
L . . . i FCCL 563 519 8% 513 10% 2,015 2,015 0%
rise in domestic sales, which offset the absence of exports. During 4MFY27, : ’ ° °
. . . . . - BWCL 692 667 4% 651 6% 2,560 2,355 9%
dispatches remained flat YoY at 2.01mn tons, as an 18% increase in domestic sales : ? 0 0
:  LUCK 908 891 2% 908 0% 3,426 3,327 3%

was offset by zero exports. :
. . . , :  KOHC 268 245 9% 269 0% 947 968 -2%

KOHC'’s dispatches remained largely flat YoY at 0.27mn tons in Oct'26, as the :
) ) ] ) I ACPL 319 320 0% 331 4% 1,154 1,160 -1%

absence of exports offset an 8% increase in domestic sales. During 4MFY27, total :
] i ) 1 PlOC 231 210 10% 240  -4% 817 789 4%

dispatches declined by 2% YoY to 0.95mn tons due to zero exports, despite a 5% rise :
) . i MLCF 403 365 10% 429 6% 1,421 1,429 -1%
in domestic sales. i CHCC 205 209 2% 232 -12% 788 932 -16%

, . . H 3 0, .
LUCK’s total dispatches remained flat YoY at 0.91mn tons in Oct26, as a 3% : .\ 60 53 13% 141 -58% 280 459 -39%

increase in domestic sales to 0.65mn tons offset a decline in exports to 0.25mn tons.
During 4MFY27, total dispatches grew by 3% YoY to 3.42mn tons, supported by a 6%

increase in domestic sales, which offset a 5% decline in exports.

MLCF’s total dispatches declined by 6% YoY to 0.40mn tons in Oct'’26, primarily due :
to the absence of exports, while domestic dispatches fell by 2% YoY. During 4MFY27,
total dispatches edged down by 1% YoY to 1.42mn tons, as the absence of exports :

offset a 5% increase in domestic sales.

POWER’s total dispatches surged by 28% YoY to 0.22mn tons in Oct'26, driven by a

Source (s): APCMA, AHL Research

Exhibit: Historical Trend of Cement Prices (PKR/bag)
North Region Average

South Region Average
1,700

1,600 /

4

A ~—_
77% increase in exports and a 5% rise in domestic sales. Similarly, 4MFY27 1,500 \/
dispatches grew by 36% YoY to 1.03mn tons, supported by a 91% surge in exports : 1400
and a 3% increase in domestic dispatches.
Outlook: Cement demand is expected to strengthen in FY27 amid an anticipated i 1,300
. . i . . . H [T o T ¥ o ¥ o ¥ ¥ o ¥ S I ¥ o TN Y B (o B Vo T Vo T Ve TN Vo TN (o N (o B Vo I (o

economic recovery, supported by budgetary incentives, and improving construction : Y g g g g g g g g g g qgad

- o . : . o ® 53 9§58 3 8 § 88 53553 9 & K8
activity. A rebound in international demand is also likely to support exports, with : > © I »w O z 0 - &« > < 3 S I w O

overall cement dispatches projected to grow by 7-8% YoY.

Source (s): PBS, AHL Research
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Region-wise dispatches trend & capacity utilization

Exhibit: North region dispatches
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Source (s): APCMA, AHL Research
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Exhibit: South region dispatches
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Source (s): APCMA, AHL Research
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Exhibit: Trend of Utilization (North)
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Exhibit: Trend of Utilization (South)
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Analyst Certification and Disclaimer

Analyst Certification: The research analyst(s) is (are) principally responsible for preparation of this report. The views expressed in this research report accurately reflect the personal views of the
analyst(s) about the subject security (ies) or sector (or economy), and no part of the compensation of the research analyst(s) was, is, or will be directly or indirectly related to the specific
recommendations and views expressed by research analyst(s) in this report. In addition, we currently do not have any interest (financial or otherwise) in the subject security (ies). Furthermore,
compensation of the Analyst(s) is not determined nor based on any other service(s) that AHL is offering. Analyst(s) are not subject to the supervision or control of any employee of AHL’s non-research
departments, and no personal engaged in providing non-research services have any influence or control over the compensatory evaluation of the Analyst(s).

Equity Research Ratings
Arif Habib Limited (AHL) uses three rating categories, depending upon return form current market price, with Target period as Dec 2026 for Target Price. In addition, return excludes all type of taxes. For
more details, kindly refer the following table;

Rating Description

BUY Upside* of subject security(ies) is more than +10% from last closing of market price(s)
HOLD Upside* of subject security(ies) is between -5% and +10% from last closing of market price(s)
SELL Upside* of subject security(ies) is less than -5% from last closing of market price(s)

Equity Valuation Methodology

AHL Research uses the following valuation technique(s) to arrive at the period end target prices;
] Discounted Cash Flow (DCF)

Ll Dividend Discount Model (DDM)

] Sum of the Parts (SoTP)

Ll Justified Price to Book (JPTB)

] Reserved Base Valuation (RBV)

Risks: The following risks may potentially impact our valuations of subject security (ies);
= Market risk

* Interest Rate Risk

= Exchange Rate (Currency) Risk

Disclaimer: This document has been prepared by Research analysts at Arif Habib Limited (AHL). This document does not constitute an offer or solicitation for the purchase or sale of any security. This
publication is intended only for distribution to the clients of the Company who are assumed to be reasonably sophisticated investors that understand the risks involved in investing in equity securities.
The information contained herein is based upon publicly available data and sources believed to be reliable. While every care was taken to ensure accuracy and objectivity, AHL does not represent that it
is accurate or complete and it should not be relied on as such. In particular, the report takes no account of the investment objectives, financial situation and particular needs of investors. The information
given in this document is as of the date of this report and there can be no assurance that future results or events will be consistent with this information. This information is subject to change without any
prior notice. AHL reserves the right to make modifications and alterations to this statement as may be required from time to time. However, AHL is under no obligation to update or keep the information
current. AHL is committed to providing independent and transparent recommendation to its client and would be happy to provide any information in response to specific client queries. Past performance
is not necessarily a guide to future performance. This document is provided for assistance only and is not intended to be and must not alone be taken as the basis for any investment decision. The user
assumes the entire risk of any use made of this information. Each recipient of this document should make such investigation as it deems necessary to arrive at an independent evaluation of an
investment in the securities of companies referred to in this document (including the merits and risks involved), and should consult his or her own advisors to determine the merits and risks of such
investment. AHL or any of its affiliates shall not be in any way responsible for any loss or damage that may be arise to any person from any inadvertent error in the information contained in this report



