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Cement: Domestic volumes drive 7.2% YoY dispatch 
growth in FY26 

 

▪ Cement dispatches clocked in at 50.5mn tons in FY26, up 7.2% YoY, driven by a 9.5% YoY rise in domestic dispatches. 

Export dispatches fell 2.2% YoY driven by a sharp 54% decline in northern exports, amid closure of the Afghanistan border, 

which outweighed the 9.4% growth in southern exports. 

▪ Jun-2026 cement dispatches stood at 4.3mn tons, up 18.4% YoY and 13% MoM, driven by a 26.8% YoY increase in local 

dispatches as construction activity resumed following the Eid holidays amid higher number of working days compared to May-

2026. Meanwhile, exports declined 8.7% YoY, reflecting the 8th consecutive month of nil exports from the North region. 

▪ We expect domestic cement dispatch growth at 5% for FY27F, supported by a decrease in property transaction taxes and 

housing incentives such as Apna Ghar scheme. We, however, note that provincial governments in their respective budgets 

have reduced their Annual Development Programs (ADPs) cumulatively by 28%, which could weigh on volumes. 

  

 

FY26: Local volumes up 9.5% YoY, Exports fall 2.2% 
Cement dispatches clocked in at 50.5mn tons in FY26, up 7.2%, driven by a 9.5% 

YoY rise in domestic dispatches. Export dispatches fell 2.2% YoY driven by a sharp 

54% decline in northern exports, amid closure of the Afghanistan border, which 

outweighed the 9.4% YoY growth in southern exports. Average capacity utilization 

in FY26 settled at 58.3% as compared 53.2% in FY25. 

Jun-2026 cement dispatches stood at 4.3mn tons, up 18.4% YoY and 13.0% MoM. 

The increase was driven by a 26.8% YoY rise in domestic dispatches, supported 

by a low base effect from fewer working days in Jun-2025 due to Eid holidays, 

along with the resumption of construction activity and higher working days 

compared to the previous month. Meanwhile, export dispatches declined 8.7% 

YoY, marking the 8th consecutive month of zero exports from the northern region. 

Cement Dispatches 

('000 tons) May-26 Jun-26 YoYΔ MoMΔ FY25 FY26 YoYΔ 

Total Dispatches  3,838 4,331 18% 13% 47,116 50,515 7% 

Local Dispatches  3,205 3,541 27% 10% 37,906 41,507 9% 

North Local 2,657 3,019 27% 14% 31,329 34,720 11% 

South Local 548 522 28% -5% 6,577 6,787 3% 

Export Dispatches  633 790 -9% 25% 9,210 9,008 -2% 

North Export 0 0 NM NM 1,683 777 -54% 

South Export 633 790 20% 25% 7,526 8,230 9% 

Source: APCMA, JS Research 
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JS Cement Universe  

  FY26E FY27F Market cap 
(Rsmn)   PE (x) DY PE (x) DY 

FCCL 9.67 2% 8.33 3% 143,810 

PIOC 10.96 3% 8.77 3% 65,012 

KOHC 9.66 1% 8.28 1% 97,483 

CHCC 9.05 1% 8.00 2% 66,089 

MLCF* 11.10 0% 9.50 0% 114,719 

ACPL 10.65 5% 8.53 6% 31,364 

DGKC 9.27 0% 9.03 0% 102,511 

LUCK* 8.02 1% 6.91 1% 715,887 

Source: JS Research   * Consolidated 
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South prices remain strong, North prices decline  
Cement MRPs posted a notable decrease in Jun-2026, especially in the North 

region where prices declined by an average of Rs41/bag to ~Rs1,494/bag, while 

South region prices decreased by Rs8/bag to an average of Rs1,509/bag. The 

decrease in MRPs largely reflects decrease in coal prices which have declined 17% 

from a high of US$125/ton to US$107.5/ton at June end. We believe the latest price 

adjustments should help preserve margins, especially for North-based players that 

have largely transitioned to relatively lower-cost local coal.  

Cement MRPs and coal prices trend 
 

 
 

Source: PBS, Bloomberg, JS Research 

 

Outlook  
We expect domestic cement dispatches to grow 5% in FY27F, supported by a 

decrease in taxes on property transactions in the FY27 budget and housing 

incentives (e.g Apna Ghar Scheme), for which the govt has allocated Rs71bn. 

However, provincial governments, in their respective budgets, have reduced ADP 

allocations, with Punjab and Sindh lowering spending by 39% and 29%, 

respectively. Overall, provincial ADPs have been cut by 28% to Rs2.2trn for FY27 

from Rs3trn in FY26, posing a key downside risk to our cement demand forecast. 
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Total Cement dispatches (mn tons) 
 

 
 

Source: JS Research 

 
 
 

Provincial ADP (Rs bn) 

Provinces FY26 FY27 % 

Punjab 1,240 752 -39% 

Sindh 1,018 720 -29% 

KPK 547 524 -4% 

Balochistan 249 206 -17% 

Total 3,054 2,203 -28% 

Source: JS Research, Budget documents, Newsflow
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Company wise dispatches          

(tons)   Jun-26 Jun-25 YoYΔ May-26 MoMΔ FY26 FY25 YoYΔ 

Attock Cement 
Local  112,580 73,257 54% 106,166 6% 1,352,439 1,223,383 11% 

Export 177,437 193,132 -8% 138,271 28% 2,140,597 1,470,014 46% 

Bestway Cement 
Local  566,934 443,806 28% 517,640 10% 6,893,742 6,647,268 4% 

Export 0 14,415 -100% 0 Nm 52,311 129,227 -60% 

Cherat Cement 
Local  196,913 163,812 20% 153,278 28% 2,173,855 1,995,053 9% 

Export 0 52,006 -100% 0 Nm 179,762 395,021 -54% 

D.G Khan Cement 
Local  298,542 227,379 31% 267,768 11% 3,618,326 3,467,479 4% 

Export 90,629 119,093 -24% 163,872 -45% 1,870,940 1,881,387 -1% 

Dewan Cement 
Local  102,628 74,836 37% 97,675 5% 1,244,499 1,199,584 4% 

Export 0 0 NM 0 NM 0 0 NM 

Fauji Cement 
Local  484,896 358,312 35% 463,347 5% 5,410,241 4,828,797 12% 

Export 0 77,961 -100% 0 NM 310,559 562,645 -45% 

Fecto Cement 
Local  66,141 43,275 53% 62,869 5% 829,575 550,480 51% 

Export 0 0 NM 0 NM 4,332 22,657 -81% 

Gharibwal Cement 
Local  126,576 99,447 27% 108,118 17% 1,432,032 1,220,365 17% 

Export 0 0 NM 0 NM 0 0 NM 

Kohat Cement 
Local  215,906 168,331 28% 182,206 18% 2,432,136 2,303,476 6% 

Export 0 1,089 -100% 0 NM 70,100 20,186 247% 

Lucky Cement 
Local  573,850 408,585 40% 519,096 11% 6,521,293 5,889,029 11% 

Export 340,689 290,347 17% 235,271 45% 3,159,821 3,392,982 -7% 

Maple Leaf Cement 
Local  346,967 294,866 18% 297,334 17% 3,959,210 3,597,367 10% 

Export 0 27,928 -100% 0 NM 72,905 254,140 -71% 

Pioneer Cement 
Local  195,773 162,791 20% 177,724 10% 2,444,659 2,072,332 18% 

Export 0 0 NM 0 NM 0 0 NM 

Power Cement 
Local  95,116 82,984 15% 101,422 -6% 1,326,802 1,246,448 6% 

Export 181,085 89,417 103% 95,234 90% 1,175,501 1,081,900 9% 

Source: APCMA, JS Research  
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Disclosure 

JS Global hereby discloses that all its Research Analysts meet with the qualification criteria as given in the Research Analysts Regulations 2015 

(‘Regulations’). Each Analyst reports to the Head of Research and the Head of Research reports directly to the CEO of JS Global only. No person engaged 

in any non-research department has any influence over the research reports issued by JS Global and/or no person engaged in any non-research department 

(other than the CEO) has any influence on the performance of the Research Analysts or on their remuneration/compensation matters. 

The Research Analyst(s), author of this report hereby certify that all of the views expressed in this research report accurately reflect their personal, 

unbiasedand independent views about any and all of the subject issuer(s) or securities, and such views are based on analysis of various information 

compiled from multiple sources, including (but not limited to) annual reports, newspapers, public disclosures, financial models etc. The given sources appear 

to be and consequently are deemed to be reliable forforming an opinion and preparation of this report. Such information may not have beenindependently 

verified or checked by JS Global or the Research Analyst, and therefore, all such information as given in this report may or may not prove to be correct.  It 

is hereby certified that no part of the compensation of JS Global or the Research Analyst was, is, or will be directly or indirectly related to the specific 

recommendation(s) or view(s) in this report. 

Rating System 

JS Global Capital Limited uses a 3-tier rating system i.e. Buy, Hold and Sell, based on the level of expected return. Time horizon is usually the annual 

financial reporting period of the company. 

‘Buy’:  Stock will outperform the average total return of stocks in our universe 

‘Hold’:  Stock will perform in line with the average total return of stocks in our universe 

‘Sell’:  Stock will underperform the average total return of stocks in our universe 

Target price risk  

Company may not achieve its target price for various reasons including company specific risks, competition risks, sector related risks, change in laws, rules 

and regulations pertaining to the business of the Company as well as a change in any governmental policy. The results of operations may also be materially 

affected by global and country-specific economic conditions, including but not limited to commodity prices, prices of similar products internationally and 

locally, changes in the overall market dynamics, liquidity and financial position of the Company and change in macro-economic indicators. The company is 

exposed to market risks, such as changes in interest rates, foreign exchange rates and input prices. From time to time, the company may enter into 

transactions, including transactions in derivative instruments, to manage certain of these exposures. 

Research Dissemination Policy 

JS Global Capital Limited endeavours to make all reasonable efforts to disseminate research to all clients (without any preference, prejudice or biasness) 

in a timely manner through either physical or electronic distribution such as mail, fax and/or email. 

Disclosure Pertaining To Shareholding/Conflict of Interest 

The Research Analyst has not directly or indirectly received any compensation from the Subject Company for preparation of this report or for the views 

expressed herein, and the Subject Company is not associated with the Research Analyst in any way whatsoever. 

No other material information (other than the one specifically disclosed in this report) exists (for JS Global as well as the Research Analyst) which could be 

a cause of conflict of interest in issuing this report. 

Disclaimer of Liability 

No guaranty, representation or warranty, expressed or implied, is made as to the accuracy, completeness, reasonableness, correctness, usability, suitability 

or purposefulness of the information contained in this report or of the sources used to compile the information contained in this report. 

All information as given in this report may or may not prove to be correct, and is subject to change without notice due to market forces and/or other factors 

not in the knowledge of or beyond the control of JS Global or the Research Analyst(s), and neither JS Global nor any of its analysts, traders, employees, 

executives, directors, sponsors, officers or advisors accept any responsibility for updating this report and therefore, it should not be assumed that the 

information contained herein is necessarily complete, accurate, reliable or up-to-date at any given time. 

The client is solely responsible for making his/her own independent investigation, appraisal, usability, suitability or purposefulness of the information 

contained in this report. In particular, the report takes no account of the investment objectives, financial situation and particular needs of investors who 

should seek further professional advice or rely upon their own judgment and acumen before making any investment. This report should also not be 

considered as a reflection on the concerned company’s management and its performances or ability, or appreciation or criticism, as to the affairs or 

operations of such company or institution 

Consequently, JS Global and its officers, directors, sponsors, employees, executives, consultants, advisors and analysts accept no responsibility or liability 

towards the Client, and assume no obligation to do (or not to do) anything with respect to the information contained in this report. Research Analyst(s) and 

JS Global shall also not be liable in any way and under any circumstances whatsoever for any loss, penalty, expense, charge or claim that may be 

suffered/incurred by the client as a result of receiving, using, or having complied and distributing this report. 

Warning: This report may not be reproduced, distributed or published by any person for any purpose whatsoever. Action will be taken for 

unauthorized reproduction, distribution or publication.  

 


